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 MES-005  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2022 

 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Explain the purpose of conducting staff appraisal 

in schools. Discuss the different methods of staff 

performance appraisal used in your school. 

OR 

 Discuss the purposes of keeping staff records and 

the nature of different types of records 

maintained in your school. 

2. Answer the following question in about  

600 words : 

 Explain the importance of orientation 

programme for new staff members. Design an 

orientation programme for the new staff of your 

school. 

OR 
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 Your school is upgraded to higher secondary level 

recently. As head teacher of the school, discuss 

the model for hiring human resource and design 

a schedule of questions to be asked during the 

interview of prospective English and Math 

teachers. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain the process of staff development in 

your school. 

(b) Identify and describe five needs of your 

staff. 

(c) Describe the techniques you use for helping 

the staff manage their stress. 

(d) Explain extension motive in a helping 

relationship with suitable examples. 

(e) Mention the advantages and disadvantages 

of interview as a method of job analysis. 

(f) Describe the characteristics of leadership in 

a school system. 

4. Answer the following question in about  

600 words : 

 Describe the functions of different ego states. 

Explain effective, ineffective and contaminated 

ego states with suitable examples. Suggest ways 

to decontaminate your ego states. 
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 E_.B©.Eg.-005  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 

OyZ, 2022 

E_.B©.Eg.-005 : _mZd g§gmYZ {dH$mg$ 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> :  g^r àíZ A{Zdm`© h¢ &  g^r àíZm| H$s ^m[aVm g_mZ h¡ &  

 

1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 {dÚmb`m| _| ñQ>m\$ _yë`m§H$Z H$aZo Ho$ CÔoí`m| H$s ì`m»`m 
H$s{OE & AmnHo$ {dÚmb` _| ñQ>m\$ {ZînmXZ _yë`m§H$Z Ho$ 
{bE Cn`moJ hmoZo dmbr {d{^Þ {d{Y`m| H$s MMm© H$s{OE & 

AWdm 

 >ñQ>m\$ A{^boIm| H$mo aIZo Ho$ CÔoí`m| VWm AmnHo$ {dÚmb` 
_| {d{^Þ àH$ma Ho$ A{^boIm| H$mo g§Ym[aV H$aZo Ho$ Am`m_m| 
H$s MMm© H$s{OE & 

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 ZE ñQ>m\$ gXñ`m| Ho$ {bE A{^{dÝ`mg H$m`©H«$_ Ho$ _hÎd 
H$s ì`m»`m H$s{OE & AnZo {dÚmb` Ho$ ZE ñQ>m\$ Ho$ {bE 
EH$ A{^{dÝ`mg H$m`©H«$_ H$s `moOZm ~ZmBE & 

AWdm 
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 AmnHo$ {dÚmb` H$m hmb hr _| CƒVa _mÜ`{_H$ ñVa na 
CÞ`Z hþAm h¡ & {dÚmb` Ho$ EH$ _w»` AÜ`mnH$ Ho$ ê$n _|, 
_mZd g§gmYZ Ho$ M`Z (hiring) Ho$ CnmJ_ (_m°S>b) H$s 
MMm© H$s{OE VWm A§J«oµOr VWm J{UV Ho$ ^mdr {ejH$m| go 
gmjmËH$ma Ho$ Xm¡amZ nyN>o OmZo dmbo àíZm| H$m gyMr-nÌ V¡`ma 
H$s{OE &  

3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) AmnHo$ {dÚmb` _| ñQ>m\$ {dH$mg H$s à{H«$`m H$s 
ì`m»`m H$s{OE & 

(I) AnZo ñQ>m\$ H$s nm±M Amdí`H$VmAm| H$mo nhMm{ZE 
Am¡a CZH$m dU©Z H$s{OE & 

(J) ñQ>m\$ H$mo CZHo$ VZmd go {ZnQ>Zo Ho$ {bE Amn {H$g 
aUZr{V H$m à`moJ H$aHo$ CZH$s ghm`Vm H$aVo h¢ ? 
dU©Z H$s{OE &  

(K) EH$ g§~§Y _| ghm`H$ {dñVma àoaH$ H$mo C{MV CXmhaUm| 
g{hV g_PmBE & 

(L>) gmjmËH$ma H$s EH$ H$m`© {díbofU H$s {d{Y Ho$ ê$n _| 
bm^ Am¡a hm{Z`m| H$m CëboI H$s{OE & 

(M) EH$ {dÚmb`r ì`dñWm _| ZoV¥Ëd Ho$ bjUm| H$m dU©Z 
H$s{OE & 

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 {d{^Þ Ah§ pñW{V`m| Ho$ àH$m`m] H$m dU©Z H$s{OE & 
à^mdH$mar, {Zîà^mdr Am¡a g§Xÿ{fV Ah§ pñW{V`m| H$s 
ì`m»`m C{MV CXmhaUm| g{hV H$s{OE & AnZr Ah§ 
pñW{V`m| H$mo {dg§Xÿ{fV H$aZo Ho$ VarHo$ gwPmBE & $ 


