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 MES-004  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2022 

MES-004 : HEAD TEACHERS AS  

SCHOOL LEADERS  

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Discuss the characteristics of a transformational 

leader and the importance of transformational 

leadership for school effectiveness. 

OR 

 Explain the various aspects of a communication 

process. Analyse the effectiveness of your 

communication process as a head teacher. 

2. Answer the following question in about  

600 words : 

 Discuss the different approaches to conflict 

resolution and the skills required by a head 

teacher for managing conflict in schools. 

OR 

 Discuss the moral dilemmas concerning a head 

teacher and develop a code of conduct for a head 

teacher. 
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3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain the different styles of  

decision-making. 

(b) What are the factors that make meetings 

ineffective ? 

(c) Explain instructural leadership. 

(d) How will you develop mutual trust between 

you and the staff ? 

(e) How can a head teacher promote 

participation of staff in decision-making ? 

(f) Explain ‘team learning’ as a discipline of the 

learning organization. 

4. Answer the following question in about   

600 words : 

 Describe the Joe-Harry model of self-awareness. 

How will you use the model to manage your 

dysfunctionality ? 
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 E_.B©.Eg.-004  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 

OyZ, 2022 

E_.B©.Eg.-004 : {dÚmb` ZoVm Ho$ ê$n _|  
_w»`-AÜ`mnH$ 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> : g^r àíZ A{Zdm`© h¢ & g^r àíZm| H$s ^m[aVm g_mZ h¡ &  

 
1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 EH$ n[adV©ZH$mar ZoVm Ho$ bjUm| Am¡a {dÚmb` 

à^mderbVm Ho$ {bE n[adV©ZH$mar ZoV¥Ëd Ho$ _hÎd H$s 
MMm© H$s{OE & 

AWdm 
 g§àofU à{H«$`m Ho$ {d{^Þ njm| H$s ì`m»`m H$s{OE & EH$ 

_w»`-AÜ`mnH$ H$s Vah AnZo g§àofU à{H«$`m H$s 
à^mderbVm H$m {díbofU H$s{OE & 

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 g§Kf©/Û§Û g_mYmZ Ho$ {d{^Þ CnmJ_m| VWm EH$  

_w»`-AÜ`mnH$ Ho$ {bE {dÚmb`m| _| g§Kf© à~§YZ Ho$ {bE 
Amdí`H$ H$m¡ebm| H$s MMm© H$s{OE & 

AWdm 
 EH$ _w»`-AÜ`mnH$ go g§~§{YV Z¡{VH$ Xþ{dYmAm| Am¡a  

_w»`-AÜ`mnH$ Ho$ {bE AmMma-g§{hVm Ho$ {Z_m©U H$s MMm© 
H$s{OE & 
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3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) {ZU©`Z H$s {d{^Þ e¡{b`m| H$s ì`m»`m H$s{OE & 

(I) CZ H$maH$m| H$s MMm© H$s{OE Omo ~¡R>H$m| H$mo Aà^mdr 
~ZmVo h¢ & 

(J) AZwXoemË_H$ ZoV¥Ëd H$s ì`m»`m H$s{OE & 

(K) AnZo Am¡a H$_©Mm[a`m| Ho$ ~rM _| Amn nmañn[aH$ 
{dídmg H¡$go n¡Xm H$a|Jo ?  

(L>) EH$ _w»`-AÜ`mnH$ {ZU©`Z _| H$_©Mm[a`m| H$s 
^mJrXmar H$mo H¡$go ~‹T>mdm Xo gH$Vm h¡ ? 

(M) A{YJ_ g§JR>Z Ho$ {bE ‘XbJV A{YJ_’ H$s EH$ 
{dYm Ho$ ê$n _| ì`m»`m H$s{OE & 

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 AmË_-g§MoVZm Ho$ Omo-h¡ar _m°S>b H$m dU©Z H$s{OE & AnZr 

A{H«$`mË_H$Vm Ho$ à~§YZ Ho$ {bE Bg _m°S>b H$m à`moJ 

Amn H¡$go H$a|Jo ? 


