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 MES-043  

MASTER OF ARTS (EDUCATION) /              

POST GRADUATE DIPLOMA IN 

EDUCATIONAL MANAGEMENT AND 

ADMINISTRATION (MA)(EDU)/(PGDEMA) 

Term-End Examination 

June, 2022 

MES-043 : ORGANISATIONAL BEHAVIOUR  

Time : 3 hours Maximum Weightage : 70% 

Note :  All questions are compulsory. All questions carry 

equal weightage. 

1. Answer the following question in about  

600 words : 

 Describe different types of decision-making 

processes required in an educational institution. 

Elaborate the roles played by various 

stakeholders in these decision-making processes.  

OR 

 Explain the need of effective communication in 

educational management. Elaborate various 

modes of organisational communication. 

2. Answer the following question in about  

600 words :  

 Describe various factors of group formation. 

Explain the importance of ‘group dynamism’ and 

‘group cohesiveness’ in an educational 

institution. 

OR 
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 What is the concept of ‘conflict management’ ? 

Explain various styles to resolve conflicts in an 

educational system. 

3. Answer any four of the following questions in 

about 150 words each :  

(a) Discuss the importance of ‘Motivation’ in an 

educational system. 

(b) What is meant by ‘Transformational 

Leadership’ in an educational system ? 

(c) What do you understand by the term 

‘Organisational Behaviour’ ? 

(d) Describe ‘Transactional Model’ of stress 

management. 

(e) Elaborate the strategies to develop social 

skills among students. 

(f) List the ‘change drivers’ that influence 

educational management. 

4. Answer the following question in about  

600 words : 

 What leadership model will you follow as an 

institutional head and why ? Describe your role 

in developing interpersonal relations and in 

resolving conflicts. 
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 E‘.B©.Eg.-043  

E‘.E. ({ejm) / e¡{jH$ à~ÝYZ Ed§ àemgZ ‘| ñZmVH$moÎma 
{S>ßbmo‘m (E_.E.) ({ejm)/(nr.Or.S>r.B©.E‘.E.) 

gÌm§V narjm 

OyZ,  2022 

E‘.B©.Eg.-043 : g§JR>ZmË_H$ ì¶dhma 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm  : 70% 

ZmoQ> :  g^r àíZ A{Zdm ©̀ h¢ & g^r àíZm| H$s ^m[aVm g_mZ h¡ & 

1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 {H$gr e¡{jH$ g§ñWm _| Amdí`H$ {d{^Þ àH$ma Ho$ {ZU©` 
boZo H$s à{H«$`mAm| H$m dU©Z H$s{OE & BZ {ZU©` boZo H$s 
à{H«$`mAm| _| {d{dY nUYm[a`m| Ûmam AXm H$s OmZo dmbr 
^y{_H$mAm| H$mo g{dñVma g_PmBE &  

AWdm 

 e¡{jH$ à~ÝYZ _| à^mdr gåàofU H$s Amdí`H$Vm H$s 
ì`m»`m H$s{OE & g§JR>ZmË_H$ gåàofU H$s {d{dY nÕ{V`m| 
H$mo g{dñVma g_PmBE & 

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 g_yh {Z_m©U Ho$ {d{dY H$maH$m| H$m dU©Z H$s{OE & {H$gr 
e¡{jH$ g§ñWm _| ‘g_yh J{VdmX’ (J«wn S>m`Zo{_µÁ_) Am¡a 
‘g_yh g§g{º$erbVm’ (J«wn H$mohr{gdZog) Ho$ _hÎd H$s 
ì`m»`m H$s{OE &  

AWdm 
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 ‘AÝVÛ©ÝÛ à~ÝYZ’ (H$m°pÝâbŠQ> _¡ZoO_|Q>) H$s g§H$ënZm 
Š`m h¡ ? e¡{jH$ ì`dñWm _| AÝVÛ©ÝÛm| Ho$ {ZamH$aU H$s 
{d{dY {d{Y`m| H$s ì`m»`m H$s{OE & 

3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  
150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) e¡{jH$ ì`dñWm _| ‘A{^àoaUm’ Ho$ _hÎd H$s MMm© 
H$s{OE & 

(I) {H$gr e¡{jH$ ì`dñWm _| ‘ê$nmÝVaUmË_H$ ZoV¥Ëd’ 
(Q´>mÝg\$m°_}eZb brS>a{en) go Š`m Ame` h¡ ? 

(J) ‘g§JR>ZmË_H$ ì`dhma’ eãX go Amn Š`m g_PVo h ¢ ? 

(K) VZmd à~ÝYZ Ho$ ‘Q>́mÝµO¡ŠeZb _m°S>b’ H$m dU©Z 
H$s{OE & 

(L>) {dÚm{W©`m| Ho$ _Ü` gm_m{OH$ H$m¡ebm| H$mo {dH${gV 
H$aZo H$s aUZr{V`m| H$mo g{dñVma g_PmBE & 

(M) e¡{jH$ à~ÝYZ H$mo à^m{dV H$aZo dmbo ‘MoÝO S´>mBdg©’ 
(change drivers) H$mo gyMr~Õ H$s{OE & 

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 EH$ g§ñWm-à_wI Ho$ ê$n _| Amn {H$g ZoV¥Ëd _m°S>b 
(brS>a{en _m°S>b) H$m AZwgaU H$a|Jo Am¡a Š`m| ? 

AÝVd£`{º$H$ gå~ÝYm| Ho$ {dH$mg Am¡a AÝVÛ©ÝÛm| Ho$ 
{ZamH$aU H$aZo _| AnZr ŷ{_H$m H$m dU©Z H$s{OE & 

 


