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 BCOC-132  

BACHELOR OF COMMERCE (GENERAL) 

B.COM. (G) 

CHOICE BASED CREDIT SYSTEM 

Term-End Examination 

June, 2022 

 

BCOC-132 : BUSINESS ORGANISATION  

AND MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

Note :  Answer any five questions. All questions carry 

equal marks. 

 

1. (a) ‘‘Technological Innovation implies new 

technology, creating new products and 

services – hence new business 

opportunities.’’ Justify the statement with 

the help of examples.  

(b) Briefly discuss the various steps involved in 

the process of innovation.  10+10 

2. (a) What do you mean by ‘‘One Person 

Company’’ (OPC) ? Describe the relaxations 

available to OPCs. 

(b) Describe the main features of cooperative 

form of organisation.  10+10 
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3. What is leadership ? Explain the different 

leadership styles with examples. 6+14 

4. Define communication. What are the steps 

involved in the process of communication ? How 

can communication be made more effective ?  4+8+8 

5. Define the term ‘Marketing’. Explain the 

different marketing concepts with suitable 

examples.  6+14 

6. What do you mean by product life cycle ? Discuss 

various stages of product life cycle.  4+16 

7. Briefly comment on any two of the following 

statements : 10+10=20 

(a) Ideally, business decisions are based on an 

analysis of objective facts, aided by the use 

of technological tools.  

(b) Marketing management often conducts 

market research and marketing research to 

perform marketing analysis.  

(c) Sale is the index of success of marketing as 

well as production efforts.   

8. Distinguish between any two of the  

following :  10+10=20 

(a) E-Commerce and M-Commerce   

(b) Formal and Informal Organisation 

(c) Equity Share and Preference Share  
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9. Write short notes on any two of the  

following : 10+10=20 

(a) Franchising   

(b) Skills of HR Professionals  

(c) Social Responsibility of Business 
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 ~r.gr.Amo.gr.-132  

dm{UÁ` _| ñZmVH$ (gm_mÝ`)  
~r.H$m°_. (Or.) 

Mm°Bg ~oñS> H«o${S>Q> {gñQ>_   

gÌm§V narjm 

OyZ,  2022  
 

~r.gr.Amo.gr.-132 : ì`mdgm{`H$ g§JR>Z Am¡a à~§Y 

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

ZmoQ> :  {H$Ýht nm±M àíZm| Ho$ CÎma Xr{OE & g^r àíZm| Ho$ A§H$  
g_mZ h¢ & 

1. (H$) ‘‘àm¡Úmo{JH$s` ZdmMma (ZdàdV©Z) H$m AW© h¡ Z`r 

àm¡Úmo{JH$s, Z`o CËnmXm| Am¡a godmAm| H$m  

{Z_m©U – Bg{bE ZE ì`dgm` Adga &’’ CXmhaUm| 

H$s ghm`Vm go H$WZ H$s nw{îQ> H$s{OE & 

(I) ZdmMma H$s à{H«$`m _| em{_b {d{^Þ MaUm| H$s g§jon 

_| MMm© H$s{OE &  10+10 

2. (H$) ‘‘EH$ ì`{º$ H§$nZr’’ (Amo.nr.gr.) go AmnH$m Š`m 

VmËn`© h¡ ? Amo.nr.gr. Ho$ {bE CnbãY Ny>Q> H$m 

dU©Z H$s{OE &  

(I) g§JR>Z Ho$ ghH$mar ê$n H$s _w»` {deofVmAm| H$m dU©Z 

H$s{OE &    10+10 
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3. ZoV¥Ëd Š`m h¡ ? ZoV¥Ëd H$s {d{^Þ e¡{b`m| H$s CXmhaU 

g{hV ì`m»`m H$s{OE & 6+14 

4. gåàofU H$s n[a^mfm Xr{OE & gåàofU à{H«$`m _| H$m¡Z-go 
H$X_ (MaU) em{_b h¢ ? gåàofU H$mo {H$g àH$ma A{YH$ 
à^mdr ~Zm`m Om gH$Vm h¡ ?  4+8+8 

5. ‘{dnUZ’ eãX H$mo n[a^m{fV H$s{OE & {d{^Þ {dnUZ 
AdYmaUmAm| H$s Cn ẁº$ CXmhaU g{hV ì`m»`m H$s{OE &  6+14 

6. CËnmX OrdZ MH«$ go Amn Š`m g_PVo h¢ ? CËnmX OrdZ 
MH«$ Ho$ {d{^Þ MaUm| H$s MMm© H$s{OE &  4+16 

7. {ZåZ{b{IV _| go {H$Ýht Xmo  H$WZm| na g§jon _| {Q>ßnUr  

H$s{OE : 10+10=20 

(H$) AmXe© ê$n go ì`mdgm{`H$ {ZU©`, àm¡Úmo{JH$s` 
CnH$aUm| Ho$ Cn`moJ Ûmam ghm`Vm-àmßV, dñVw{ZîR> 
VÏ`m| Ho$ {díbofU na AmYm[aV hmoVo h¢ &  

(I) {dnUZ à~§YZ AŠga {dnUZ {díbofU H$aZo Ho$ {bE 
~mµOma AZwg§YmZ Am¡a {dnUZ AZwg§YmZ H$m g§MmbZ 
H$aVm h¡ &  

(J) {~H«$s {dnUZ H$s g\$bVm Ho$ gmW-gmW CËnmXZ 
à`mgm| H$m gyMH$m§H$ h¡ &  

8. {ZåZ{b{IV _| go {H$Ýht Xmo  _| A§Va ~VmBE : 10+10=20 

(H$) B©-H$m°_g© Am¡a E_-H$m°_g© 

(I) Am¡nMm[aH$ Am¡a AZmonMm[aH$ g§JR>Z  

(J) B©{ŠdQ>r eo`a Am¡a dar`Vm eò a 
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9. {ZåZ{b{IV _| go {H$Ýht Xmo  na g§{jßV {Q>ßn{U`m±  

{b{IE : 10+10=20 

(H$) \«¡$ÝMmBqµOJ 

(I) _mZd g§gmYZ noeodam| Ho$ H$m¡eb  

(J) ì`dgm` H$s gm_m{OH$ {Oå_oXmar 


