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MLI-102 : MANAGEMENT OF LIBRARY AND
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Time : 3 hours Maximum Marks : 100

Note: Attempt all questions. All questions carry equal
marks. Illustrate your answers with suitable
examples and diagrams, wherever necessary.

Write relevant question number before writing the
answer.

1.1 Discuss in detail neo-classical theory of

management.

OR

1.2 Explain various principles and objectives
involved in ‘planning’ function of a librarian as a

manager.
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2.1

2.2

3.1

3.2

4.1

4.2

What do you understand by MBO ? Discuss its
applicability as a monitoring and controlling tool

in libraries and information centres.

OR

Discuss in detail different components of Human
Resource Planning (HRP).

Explain the term ‘performance measurement’.
Discuss the different performance measures that
can be applied in libraries and information

centres.

OR

Discuss the concepts of ‘demand’, ‘supply’ and
‘price’ with appropriate diagrams. Describe how

these concepts are inter-related.

What do you understand by a budgetary control

system ? Discuss its merits and demerits.

OR

Discuss the procedure for selecting appropriate
marketing mix for e-marketing of information

products and services.
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5.0 Write short notes on any three of the following
(in about 300 words each) :

(a) Benchmarking

(b)  Classification of costs
(c)  Break-even analysis
(d) Laissez-faire

(e)  Types of systems
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