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 ECO-03  

BACHELOR’S DEGREE PROGRAMME 

Term-End Examination 

June, 2021 

ELECTIVE COURSE : COMMERCE 

ECO-03 : MANAGEMENT THEORY 

Time : 2 hours Maximum Marks : 50 

  (Weightage : 70%) 

Note :  Attempt both the sections, A and B. 

SECTION A 

Attempt any three questions :  

1. Explain in detail, Henry Fayol’s principles of 

management. 12 

2. Describe the process of planning in any 

organisation. Discuss the steps involved in the 

planning process. 12   

3. Why is directing function important ? Discuss 

briefly the principles of directing. 6+6 

4. Compare and contrast Maslow’s and Herzberg’s 

theory of motivation with examples.   12 

5. What are the three basic styles of leadership ? 

Explain briefly with their merits and 

limitations. 12 

6. Describe in detail, Break-Even Analysis as a 

modern technique of exercising control in an 

organisation.  12 
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SECTION B 

7. Write explanatory notes on any two of the 

following : 7+7 

(a) Functions of Supervisors and Significance of 

Supervisory Role  

(b) Need and Significance of Coordination 

(c) Organisation as a system 

(d) Line vs. Functional Organisation 
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 B©.gr.Amo.-03  

ñZmVH$ Cnm{Y H$m`©H«$_ 
gÌm§V narjm 
OyZ,  2021 

EopÀN>H$ nmR²>`H«$_ : dm{UÁ`  
B©.gr.Amo.-03 : à~§Y {gÕm§V 

g_` : 2 KÊQ>o  A{YH$V_ A§H$ : 50 

  (Hw$b H$m : 70%) 

 ZmoQ> : IÊS> H$ VWm I XmoZm| àíZm| Ho$ CÎma Xr{OE & 

IÊS> H$ 

{H$Ýht VrZ àíZm| Ho$ CÎma Xr{OE :   

1. hoZar \o$`mob Ho$ à~§Y Ho$ {gÕm§Vm| H$s {dñV¥V ì`m»`m 
H$s{OE & 12 

2. {H$gr g§JR>Z _| {Z`moOZ H$s à{H«$`m H$m dU©Z H$s{OE & 
{Z`moOZ à{H«$`m _| gpå_{bV MaUm| H$s MMm© H$s{OE & 12 

3. {ZX}eZ H$m H$m`© _hÎdnyU© Š`m| h¡ ? {ZX}eZ Ho$ {gÕm§Vm| H$s 
g§{jßV MMm© H$s{OE & 6+6 

4. A{^àoaU Ho$ _mgbmo Am¡a hµO©~J© {gÕm§V H$s VwbZm H$s{OE 
Am¡a CZ_| ^oX CXmhaUm| g{hV ñnîQ> H$s{OE & 12 

5. ZoV¥Ëd H$s VrZ _yb^yV e¡{b`m± H$m¡Z H$m¡Z-gr h¢ ? VrZm| 
e¡{b`m| H$s CZHo$ JwU Ed§ Xmofm| g{hV g§{jßV ì`m»`m 
H$s{OE &  12 

6. {H$gr g§JR>Z _| {Z`§ÌU Ho$ AmYw{ZH$ VH$ZrH$ Ho$ ê$n _| 
g_-{dÀN>oX {díbofU H$m {dñV¥V dU©Z H$s{OE &  12 12 
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IÊS> I 

7. {ZåZ{b{IV _| go {H$Ýht Xmo na ì`m»`mË_H$ {Q>ßn{U`m± 

{b{IE :  7+7 

(H$) n`©dojH$m§o Ho$ H$m`© Ed§ n ©̀dojr ^y{_H$m H$m _hÎd 

(I) g_Ýd` H$s Amdí`H$Vm Ed§ _hÎd 

(J) EH$ V§Ì Ho$ ê$n _| g§JR>Z 

(K) aoIm g§JR>Z ~Zm_ H$m`m©Ë_H$ g§JR>Z 


