
MES-008 1   P.T.O. 

 MES-008  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2021 

MES-008 : LEADERSHIP FOR BETTER SCHOOLS 

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Prepare a School Development Plan giving 

information on : Background and mission of 

school; SWOT analysis; Targets; Action Plan; 

Monitoring and Evaluation Plan.  

       OR 

 Explain how you would involve stakeholders 

(Student, Staff, Teachers, SMC, Community) for 

capacity building of the school.  

2. Answer the following question in about  

600 words : 

 Explain the causes of socio-emotional problems in 

school children. As a head teacher, how can you 

help children overcome these problems ?  

        OR 
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 Describe the steps to be followed for seeking 

affiliation with any examining body.  

3. Answer any four of the following questions in 

about 150 words each : 

(a) Describe mission and vision statement of 

your school.  

(b) Explain ‘conduct disorder’ in children.  

(c) Describe educational administration in any 

one State of India.  

(d) What are the barriers to community-based 

learning ?  

(e) What are the components of key 

performance indicators ?  

(f) Describe what makes a school multicultural. 

4. Answer the following question in about   

600 words : 

 Prepare a plan for inclusive education for your 

school.   
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 E_.B©.Eg.-008  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 
OyZ,  2021 

E_.B©.Eg.-008 : AÀN>o {dÚmb`m| Ho$ {bE ZoV¥Ëd 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> :  g^r àíZ A{Zdm`© h¢ &  g^r àíZm| H$s ^m[aVm g_mZ h¡ &  

 
1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 AJ«{b{IV na gyMZm àXmZ H$aVo hþE EH$ {dÚmb` {dH$mg 

`moOZm V¡`ma H$s{OE : {dÚmb` H$s n¥ð>^y{_ Ed§ CÔoí` 
({_eZ); SWOT {díbofU; bú`; H$m`© `moOZm; n`©dojU 
Ed§ _yë`m§H$Z `moOZm &   

          AWdm 
 Amn {dÚmb` H$s j_Vm {Z_m©U _| d¥{Õ hoVw {hVYmaH$m| 

({dÚmWu, H$_©Mmar, {ejH$, {dÚmb` à~§YZ g{_{V, 
g_wXm`) H$mo {H$g àH$ma gpå_{bV H$a|Jo, ì`m»`m H$s{OE & 

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 {dÚmb`r ~ƒm| _| gm_m{OH$-^mdmË_H$ g_ñ`mAm| Ho$ 

H$maUm| H$s ì`m»`m H$s{OE & EH$ àYmZ {ejH$ Ho$ ê$n _|, 
Amn ~ƒm| H$s BZ g_ñ`mAm| na {Z`§ÌU hoVw {H$g àH$ma 
ghm`Vm H$a gH$Vo h¢ ?  

             AWdm 
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 {H$gr narjm {ZH$m` go g§~ÕVm H$s _m±J hoVw AZwH$aU {H$E 
OmZo dmbo nXm| H$m dU©Z H$s{OE &  

3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) AnZo {dÚmb` Ho$ CÔoí` ({_eZ) Ed§ Ñ{ï>H$moU H$WZ 
H$m dU©Z H$s{OE &  

(I) ~ƒm| _| ‘ì`dhma {dH$ma’ H$s ì`m»`m H$s{OE &  

(J) ^maV Ho$ {H$gr amÁ` _| e¡{jH$ àemgZ H$m dU©Z 
H$s{OE & 

(K) g_wXm`-AmYm[aV A{YJ_ H$s ~mYmE± Š`m h¢ ?  

(L>) à_wI {ZînmXZ gyMH$m| Ho$ KQ>H$ Š`m h¢ ?  

(M) {dÚmb` H$mo Š`m ~hþgm§ñH¥${VH$ ~ZmVm h¡, dU©Z 
H$s{OE &  

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 AnZo {dÚmb` hoVw g_mdoer {ejm `moOZm ~ZmBE &  

   


