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 MES-004  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2021 

MES-004 : HEAD TEACHERS AS  

SCHOOL LEADERS  

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Discuss the various approaches to conflict 

resolution and the skills required for conflict 

management.  

OR 

 Discuss the essential disciplines of a learning 

organisation according to Peter Senge.  

2. Answer the following question in about  

600 words :  

 Describe the factors that influence the 

effectiveness of communication. Illustrate what 

helps and impedes the effectiveness of staff 

meeting in your school.   

OR 

 Discuss the moral dilemmas that concern a head 

teacher.  
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3. Answer any four of the following questions in 

about 150 words each : 

(a) Differentiate between Problem-solving and 

Decision-making.  

(b) Describe different roles of participants in a 

meeting.  

(c) Explain the collaborative leadership role of 

a head teacher.  

(d) Describe leadership characteristics that 

hinder and facilitate change in schools.  

(e) Explain the importance of feedback and 

reflection in managing your 

dysfunctionality.   

(f) Describe the characteristics of an effective 

school.  

4. Answer the following question in about   

600 words : 

 What are the principles of Delegation ? Giving 

examples of your actions as a head teacher, 

examine if you have followed the principles of 

delegation.  
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 E_.B©.Eg.-004  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 

OyZ, 2021 

E_.B©.Eg.-004 : {dÚmb` ZoVm Ho$ ê$n _|  
_w»` AÜ`mnH$ 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> :  g^r àíZ A{Zdm`© h¢ & g^r àíZm| H$s ^m[aVm g_mZ h¡ &  

 

1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 g§Kf© à~§YZ hoVw g§Kf© g_mYmZ Ho$ {d{^Þ CnmJ_m| VWm 

dm§{N>V (Ano{jV) H$m¡ebm| H$s MMm© H$s{OE &  
AWdm 

 nrQ>a goÝJo Ho$ AZwgma A{YJ_ g§JR>Z Ho$ Amdí`H$ 
{df`emñÌm| H$s MMm© H$s{OE &  

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 g§àofU H$s à^mdH$m[aVm H$mo à^m{dV H$aZo dmbo H$maH$m| H$m 

dU©Z H$s{OE & AmnHo$ {dÚmb` _| ñQ>mµ\$ ~¡R>H$ H$s 
à^mdH$m[aVm _| Š`m ghm`Vm Ed§ AdamoY H$aVm h¡, ñnï> 
H$s{OE &  

AWdm 
 EH$ àYmZ {ejH$ go g§~§{YV Z¡{VH$ Xþ{dYmAm| H$s MMm© 

H$s{OE &   
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3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) g_ñ`m-g_mYmZ Ed§ {ZU©`Z _| AÝVa ñnï> H$s{OE &  

(I) EH$ ~¡R>H$ _| gh^m{J`m| H$s {d{^Þ ^y{_H$mAm| H$m 
dU©Z H$s{OE &  

(J) EH$ àYmZ {ejH$ H$s gh^mJr ZoV¥Ëd ^y{_H$m H$s 
ì`m»`m H$s{OE &  

(K) {dÚmb`m| _| n[adV©Z Ho$ {bE ~mYH$ Ed§ ghm`H$ 
ZoV¥Ëd JwUm| H$m dU©Z H$s{OE &  

(L>) AnZr XþpîH«$`Vm Ho$ à~§YZ _| à{Vnw{ï> Ed§ qMVZ Ho$ 
_hÎd H$s ì`m»`m H$s{OE &  

(M) EH$ à^mdr {dÚmb` H$s {deofVmAm|/JwUm| H$m dU©Z 
H$s{OE &  

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 àË`m`moOZ Ho$ {gÕm§V Š`m h¢ ? EH$ àYmZ {ejH$ Ho$ ê$n _| 

AnZo H$m`m] H$m CXmhaU XoVo hþE, narjU H$s{OE {H$ Š`m 
AmnZo àË`m`moOZ Ho$ {gÕm§Vm| H$m AZwH$aU {H$`m h¡ &  

   


