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1. Discuss Fayol's principles of management. 

Explain their relevance in the management of 

libraries and information centres. 

Or 

What do you understand by Total Quality 

Management (TQM) ? Discuss its relevance in 

the context of library and information services. 

2. Describe the techniques of work analysis, as 

applied to library and information centres for 

effective management. 

Or 

Describe in brief the behavioural approach 

towards leadership. 

3. Discuss the need, purpose and application of 

Human Resource Development (HRD) in 

libraries and information centres. 
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Or 

Define the term 'budget'. Discuss the 

importance as well as the role played by 'library 

statistics' and 'library standards' in the 

preparation of a library budget. 

4. Describe the characteristics of information as a 

commodity. Explain, how far the marketing 

concepts are applicable in libraries and 

information centres. 

Or 

"The prices of information products and 

services depend upon their demand and 

supply." Discuss. 

5. Write short notes on any three of the following 

(in about 300 words each) : 

(a) Critical Path 

(b) Zero-based budget 

(c) Performance appraisal 

(d) Issues in developing e-Marketing strategy 

(e) Principles of planning 

P. T. O. 
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