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POST GRADUATE DIPLOMA IN SCHOOL 
LEADERSHIPAND MANAGEMENT (PGDSLM) 

Term-End Examination, 2019 

MES-008 : LEADERSHIP FOR BETTER SCHOOLS 

Time : 3 Hours] 	 [Maximum Weightage : 70% 

Note : All questions are compulsory. All questions carry equal 

weightage. 

1. Answer the following question in about 600 words. 

Discuss the steps a head teacher should take to keep 

good relation with various educational bodies at the state 

and national level. 

OR 

Explain the relevance of community based learning in 

enhancing the effectiveness of a school. 

2. Answer the following question in about 600 words. 

Explain the role of parents and community members in 

school development planning and prepare an action plan 

for your school development. 
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OR 

In the context of RTE Act, how would you organise 

conducive learning environment for the learners who are 

from economically weaker sections in your school. 

3. 	Answer any four of the following in about 150 words 

each : 

(a) Describe your idea of school improvement. 

(b) How can the head teacher enlist the support of 

the parents in enhancing the learning 

achievement of their students ? 

(c) Discuss the effect of labelling behaviour of 

teachers on the learners. 

(d) What indicators would you use to demarcate a 

behaviour as constituted by emotional 

disturbance. 

(e) How would you ensure that your management 

strategies are culturally appropriate ? 

(f) Explain the importance of school community 

partnership in improving school effectiveness. 
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4. 	Answer the following question in about 600 words. 

What are the goals and functions of performance 

indicator (PI) ? 

Develop key performance indicators for your school on 

'improving final examination results' and 'increasing 

parent satisfaction'. 
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