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MES-005 : HUMAN RESOURCE DEVELOPMENT
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Note : All questions are compulsory. All questions

- carry equal weightage. -
e

1. Answer the following question in 'aboﬁt_ 600
words :

Discuss the different types of interviews as
methods of staff selection. Design questions for
.any one type of interview for the selection of a
teacher for the higher secondary section.

: . or
‘Define personality and discuss the different
theoretical apptoaches  to  persomality
development. I
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2. Answer the following question in about
600 words :

Discuss the key elements in a helping
relationship. .Illustrate the processes of a
helping relationship you were involved in.

Or
Explain the term job description. Prepare a job
description including person specification for a

secondary school head ﬁeacher and a physical
education instructor.

3. Answer any four of the followmg Questions in
about 150 words each :

(8) Describe the different types of leadership
styles.

(b) What are the purposes of keeping staff
records ?

(c) Explam the principles to be followed while
condu_cting staff performance appraisal.

(d) Why is supervision a necessary function of
a head teacher ?

(e) What are the functions of rewards in
organizational settings ? ‘
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(f) Describe the format of a staff development
_programme you want to organise in your
school.

4. Answer the following question in about
600 words :

Explain the concepts of ‘rustout’ and ‘burnout’
using appropriate cases. As a head teacher
what measures would you take to minimize the

rustout and burnout affecting your staff ?
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