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MES -043 : ORGANISATIONAL BEHAVIOUR 
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Note : 
(i) All questions are compulsory. 
(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 

Explain different models of decision-making by 
giving its adequacy in educational management. 

OR 
Describe the basic requirements for building 
interpersonal relationship. Discuss the 
advantages of good relationship in the context of 
managing an educational institution. 

2. Answer the following question in about 
600 words : 

Describe the different dimensions of 
communication. Discuss the role of 
communication in educational management. 

OR 
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Explain different modes of organisational 

communication. Discuss downward 

communication in the context of educational 

organisation. 

3. Answer any four of the following questions in 
about 150 words each : 

(a) Describe three constructive communication 
skills. 

(b) Write a note on the features of 
organisational behaviour. 

(c) Discuss primary and secondary groups with 
examples from educational institutions. 

(d) Discuss McClelland's Theory of motivation. 

(e) Describe "Transactional Model" of stress 
management. 

(f) Discuss the changing perspective of 
educational management in India. 

4. Answer the following question in about 
600 words : 

Describe briefly, the principles of leadersh:p. 

Discuss any two of them that you as a "Head", 

would like to inculcate in your teachers in a 

secondary school. 
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