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MS-052 : PROJECT MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 

(Weightage : 70%) 

Note : Attempt any three questions from questions no. 
1 to 5. All questions carry equal marks. Question 
no. 6 is compulsory. 

1. (a) Briefly describe the three distinct phases of 
the development process through which a 
typical project goes. 

(b) What is the need of demand forecasting ? 
Discuss various levels of demand forecasting. 

2. (a) What is a matrix organization ? What are 
the advantages of this organization design 
when used for Project Management ? 

(b) "Effective management of materials and 
equipment plays a vital role in Project 
Management." Comment. 

3. (a) What checks should be implemented into 
the project management to ensure quality ? 

(b) Why is it said that project review must be 
carried out from time to time as the project 
moves forward ? 
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4. (a) Discuss some of the objectives of project 
management information system. 

(b) What is "Feed Forward Project Control" ? 
Differentiate between the feedback and feed 
forward systems. 

5. (a) Briefly discuss the importance of 
pre-feasibility and feasibility studies in 
ensuring success in operation phase of the 
project. 

(b) What is Social Cost Benefit Analysis 
(SCBA) ? Explain the need of SCBA in 
appraising projects. 

6. Write short notes on any two of the following : 

(a) Pay Back Period (PB) Method for Project 

Evaluation 

(b) Activity on Nodes (AON) Diagram 

(c) Squared Networks in Project Management 

(d) Progressive Scheduling Method of Resource 

Allocation 
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