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(ELECTIVE COURSE : COMMERCE)
ECO-003 : MANAGEMENT THEORY

Time : 2 hours ' Maximum Marks : 50

(Weightage : 70%)

. Note: Attempt both the Sections, A and B.

SECTION A

Attempt any three questions :

1.

3.

Explain briefly the evolution of management
thought. | 12

(a) Discuss briefly the principles of delegation
of authority.

~ (b) Discuss the barriers to effective delegation. 6+6

Discuss Herzberg’s Motivation Hygiene Theory.
How is this theory different from Maslow’s Need
Hierarchy Theory ? : ; 7+5
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4. Why is communication so important for any
business organisation ? What are the barriers to

effective communication ?

5. What do you mean by coordination ? What is the
need for coordination in today’s business

environment ?

6. Explain briefly Programme Evaluation and
Review Technique (PERT). How is it different
from CPM ? Discuss.
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SECTION B

7. Write explanatory notes on any #wo of the
following : 7+7

(a) Henry Fayol’s Administrative Theory
(b)  Principles of Planning
(c) Factors Affecting Span of Control

(d) Principles of Directing
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4, Tt e wet ¥ g Wvo wgegt =
2 2 yarEehrl TN ) ey R § 2 6+6
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ECO-003 5 P.T.O.



s o

7. frafafag & @ el @ W =reaeRs fowfit
fafigm 747

(%) &0 B = werafe g
(@) Faee & fagr

(ﬂ)ﬁm%ﬁwr(aﬁumﬁammﬁ
HE (AH)

(@) e & g

ECO-003 6 14,000



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

