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POST GRADUATE DIPLOMA IN SCHOOL

ﬁ LEADERSHIP AND MANAGEMENT (PGDSLM)
2 Term-End Examination
- June, 2018

MES-005 : HUMAN RESOURCE DEVELOPMENT

Time : 3 hours  Maximum weightage : 70%

Note: (i) All questions are compulsory.
(i) All questions carry equal weightage.

1. Answer the following question in about
600 words :
Discuss various theories of motivation and factors
that influence teacher motivation.

OR
What are the purposes of keeping staff records ?
~ Describe the nature of different types of records

kept at your school.

2. Answer the following question in about
600 words : '

Define personality. Discuss the factors that

influence personality development of the teachers.
OR

What is helping relationship ? Describe the

characteristics and role of the helper and receiver

in an effective helping relationship.
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Answer any four of the following questions in

about 150 words each :

(a)
(b)

Describe situational leadership.

Explain the self appraisal method of staff
appraisal in your school.

Describe various techniques used for
managing stress.

Explain the process of staff supervision in
schools.

Discuss the adult learning principles you
would keep in mind while designing a staff
development programme.

What are the characteristics of a good
orientation programme for the teachers ?

Answer the following question in about

600 words :

- You are asked to find out the gap between the
existing and required workforce in your school.
How would you collect the baseline data for the
above ? What would be your recommendations
to the school management committee ?
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