
No. of Printed Pages : 4 I  MES-004  

POST GRADUATE DIPLOMA IN SCHOOL 
00 co LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 
0 	 June, 2018 

MES-004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All four questions are compulsory. 

(ii) All questions cany equal weightage. 

1. Answer the following question in about 
600 words : 
How can the principle of alignment and openness 
help you in managing the school effectively ? 

OR 
What are the various elements in a 
communication process ? Illustrate a 
communication process you were involved in and 
critically examine the effectiveness of that 
communication. 

2. Answer the following question in about 
600 words : 
What are the different types of meetings organised 
in a school ? Give details of how you plan for a 
meeting ? 

OR 
What according to Peter Senge are the essential 
disciplines of a learning organisation ? 
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3. Answer any four of the following in about 
150 words each : 

(a) Explain the instructional leadership role of 
a head teacher as a correlate of school 
effectiveness. 

Giving examples, explain how a head 
teacher can help teachers deal with ethical 
dec-isions ? 

(c) Describe the characteristics of an effective 
decision maker. 

(d) What are the different approaches to 
conflict resolution ? 

(e) What are the characteristics of a 
transformational leader ? 

Explain the role of feedback and reflection 
in managing dysfunctionality in a person. 

4. Answer the following question in about 
600 words : 

What are the principles of delegation ? Illustrate 
any delegation you have carried out in the school 
and critically evaluate your activity on the basis 
of the principles of delegation. 

(b) 

(f) 
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