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MES-004 : HEAD TEACHERS AS SCHOOL
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Time : 3 hours Maximum Weightage : 70%

Note: (i) All four questions are compulsory.
(i) All questions carry equal weightage.

1. Answer the following question in about
600 words :
How can the principle of alignment and openness
help you in managing the school effectively ?

' OR

What are the various elements in a
communication process ?  Illustrate a
communication process you were involved in and
critically examine the effectiveness of that
communication.

2. Answer the following question in about
600 words :
What are the different types of meetings organised
in a school ? Give details of how you plan for a
meeting ?

OR

What according to Peter Senge are the essential
disciplines of a learning organisation ?
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Answer any four of the following in about

150 words each :

(@)

(b)

(©)
(d)
(€)
()

Explain the instructional leadership role of
a head teacher as a correlate of school
effectiveness.

Giving examples, explain how a head
teacher can help teachers deal with ethical
decisions ?

Describe the characteristics of an effective
decision maker.

What are the different approaches to
conflict resolution ?

What are the characteristics of a
transformational leader ?

Explain the role of feedback and reflection
in managing dysfunctionality in a person.

Answer the following question in about

600 words :

What are the principles of delegation ? Illustrate
any delegation you have carried out in the school
and critically evaluate your activity on the basis
of the principles of delegation.

MES-004



H.3.TH.-004
faemea g wd wEye ¥ Taa) few
- (RSt raea. )
wAia T
I, 2018
w.3.uw.-004 : oo AT & W W qEA-HATH

g : 3 g9 | sifyaq siRkar : 70%
HT: () Qi art yvT ifard &
(i) o F¥ 1 Rkar o qwT &1

1. T W99 &1 W T 600 T J I :
TN (alignment) T& @AY 1 Frae sae! faerme
¥ qurel weiue o Y YRR 9EEE § 2
Agar
T N0 uir ¥ fafim s aR-sR A € @
Ut Twer wishan foad smaa smT T € ) = men
HU R 3G YN Tt gwTERAAd H iR H |

2. T W 1 ST AT 600 WIS H N
ww fagem ® & 9 aeh fafie g@r &t il
#HH-%H 9 €7 fowr ¥ sare fF o w@ifén #it
AT foFE TR 3R = €2
stgar
Yiex T (Peter Senge) F FTIR T A wfas™
¥ TEEYUl STeEd 1§ ?

MES-004 3 P.T.O.



1 o 9§ fm=st = vl & SO o 150 vIsS 9fd

& ITTER ST

(@)

(b)

(©)

(d)
(e)
®

Teh A AT <hl SIS Y fomrera
HEIIeTdl < HE Ty & ®9 H faa=aT HA |

ITEN < U SATEAT iU o Uh A 3TeAIh
JTEATYHI i ATIR i et fofa o o feg
YehR HRIHdl T Hehdll 2|

Teh gl fofa & ot = % 1ol st faa=mn
|

55 g ot fafie faund s-=R @ §2
iad-Tce Y1 % At S e | §2

yfdqfe Td sTcAfdad &t ©d Al & Fad
Tuelt % ey § yjfen St e w1

11 99 1 IR T 600 T3] H ST

Y@ & F= frem €2 o wh QW gersH
qare sl o faemem & wr faar @ 3k s
Tfafafe =1 y@EST F FEdl % MR W gedieA
HifsTa | '

MES-004



	Page 1
	Page 2
	Page 3
	Page 4

