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MES-043 : ORGANISATIONAL BEHAVIOUR
Time : 3 hours Maximum Weightage : 70%

Note: (i) All the questions are compulsory.
(i)  All questions carry equal weightage.

1. Answer the following question in about
600 words :

Why is a strong leadership considered most crucial
for organisational management ? Which
leadership style you consider most appropriate for
an educational institution ? Justify your answer.
OR
What are the basic goals of organisational
behaviour ? How does the knowledge of
organisational behaviour lead to personal and
institutional effectiveness ?

2.  Answer the following question in about
600 words :

Describe any two models of decision making
process and discuss their relevance in educational
management.

OR
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Explain the importance of positive interpersonal
relationship in an educational institution.
Elaborate various steps taken by educational
manager to achieve good interpersonal relations
with staff and students.

3. Answer any four of the following questions in
about 150 words each :
(a) What is stress management ? How can
meditation help in managing stress ?
(b) Describe any two theories of group
formation.
(c) Explain Udai Pareck’s model of conflict
management.
(d) Explain Traitand Skill Theory of Leadership.
(e) Elaborate the process of communication.
(f) Explain the implications of goal setting
theory for educational management.

~

4. Answer the following question in about
600 words : ‘
It is crucial for Institutional head to build a
conducive environment in an educational
institution. Discuss the steps you will take to
develop conducive environment.
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