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ELECTIVE COURSE : COMMERCE 

ECO-003 : MANAGEMENT THEORY 

Time : 2 hours 	 Maximum Marks : 50 

Weightage : 70% 

Note : Attempt both Section 'A' and Section 'B'. 

SECTION - A 

Attempt any three of the following questions. 

1. Explain Herzberg's Motivation Hygiene Theory. 12 

2. Describe briefly the nature and scope of 10+2 
management. 

3. What do you mean by 'delegation of authority' ? 4+8 
Explain the distinct elements of delegation. 

4. Describe Critical Path Method (CPM) of control 
and state its advantages and limitations. 	6+4+2 

5. "Recruitment is considered to be a positive process 12 
whereas selection is considered to be negative." 
Discuss. 
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6. 	Discuss the process of policy formulation, and 6+6 
state the relationship and distinction between 
policies, strategies and objectives. 

SECTION - B 

7. 	Write short notes on any two of the following : 
(a) PERT 
(b) Span of control 
(c) Modern (Systems) Approach of 

Management 
(d) Characteristics of communication 

7+7 
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