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MEDS-005 : PLANNING AND MANAGEMENT OF 
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Time : 3 hours 	 Maximum Marks : 100 

Note : Answer any five questions. All questions carry 
equal marks. 

1. Proper planning of extension programmes 

enhances the success of extension work. 
Illustrate. 	 20 

2. Define Participatory Rural Appraisal (PRA) and 

discuss its important features. 	 20 

3. Write short notes on any two of the following : 

10+10=20 

(a) Cost-Benefit Ratio 

(b) Cause and Effect Diagram (Problem Tree) 

(c) Social Map 
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4. Identify the key elements in monitoring. Discuss 

various types of monitoring with suitable 

examples. 	 10+10=20 

5. What is meant by evaluation ? Discuss various 
aspects to be considered in evaluation of 

extension and development projects. 	10+10=20 

6. Describe the basic rules for preparing networks, 

with the help of diagrams. 	 20 

7. What are the fundamental functions of 
management ? Explain staffing and budgeting 

functions in detail. 	 6+7+7=20 

8. Discuss and compare the motivational theories of 

Maslow and Herzberg. 	 20 
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