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POST GRADUATE DIPLOMA IN SCHOOL 
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MES-007 : SCHOOL GOVERNANCE AND 
FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : (i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 

Discuss the need and importance of framing rules 
and regulations for financial management of 
schools. 

OR 

What are merits of shared governance over that 
of the traditional hierarchical model of 
governance ? 

2. Answer the following question in about 
600 words : 

Explain the importance of awareness for relevant 
legal issues pertaining to students and teachers 
in schools. 

OR 

What are the benefits of collaboration between a 
school and cottage industries ? 
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3. 	Answer any four of the following questions in 
about 150 words each : 
(a) Discuss the role of the state as funding 

agency for schools. 
(b) How can the knowledge of financial rules 

reduce the chances of misuse of school 
funds ? 

(c) Discuss how the school budget is 
administered and monitored ? 

(d) What is the purpose of accounting ? 
(e) What are the advantages of financial 

audit ? 
(f) Point out the merits in using computers in 

accounting. 

	

4. 	Answer the following question in about 
600 words : 
Discuss various techniques of auditing adopted 
by schools. How does knowledge of these 
techniques help the school head to ensure proper 
functioning of financial management ? 
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