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(-\1 	POST GRADUATE DIPLOMA IN SCHOOL 
Lc) LEADERSHIP AND MANAGEMENT (PGDSLM) 

0 	 Term-End Examination 

June, 2014 

MES-004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 hours 	 Maximum Weightage : 70% 
Note : 	(i) 	All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
Explain the concept of management cycle in 
managing a school. What steps would you take 
as a head teacher to effectively use the 
management cycle in a newly started secondary 
school ? 

OR 
Discuss the significance of functional 
decision making in a learning organisation. 
Illustrate your view point. 

2. Answer the following question in about 
600 words : 
What is your vision of the role definition of a 
school leader ? Identify the attributes of effective 
leadership in a learning organisation. 

OR 
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Explain how you would assess your own role as 
an effective head teacher ? 

	

3. 	Answer any four of the following questions in 
about 150 words each : 
(a) Discuss the nature and scope of educational 

management in schools as organisations. 
(b) Discuss the socio-economic factors 

impacting the functioning of schools. 
(c) Discuss the importance of the systems 

approach in managing a school. 
(d) What role can the head teacher play in 

helping the teachers to cope up with their 
moral dilemmas and beliefs ? 

(e) Enumerate the characteristics of effective 
schools. 

(f) What is communication ? Highlight the 
factors influencing the effectiveness of 
communication in schools. 

	

4. 	Answer the following question in about 
600 words : 
What is conflict ? How is interpersonal conflict 
different from intrapersonal conflict ? Discuss the 
approaches you adopt as a Head Teacher to 
resolve conflict in your school. 
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