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DIPLOMA IN SECURITY MANAGEMENT 
(DSM) 

Term-End Examination 

June, 2014 

BSEI-011  : MANAGERIAL SKILLS 

Maximum Marks : 100 

Time : 3 hours 

Note : 	(i) 	Q.1 All questions are compulsory. 

(ii) 
Q.2 Attempt any seven questions out of ten. 

(iii) Q.3 
Attempt any three questions out of five. 

1. 	
(a) Fill in the blanks with most appropriate 

words : 	
12x1=12 

(i) 
Thorough checking process at the 
entry exit will limit theft / pilferage 

and 	it totally. 

(ii) Contractors mustbe discouragrmed it 
to  
s get __________ tokens / pe  

issued for their employees. These 
should be issued daily. 

(iii) Top secret documents should ne 
of
ver be 

taken to the 	
of any ficer. 

(iv) 
A timely and professional security 
audit can _____________ security related 

liabilities. 
(v) Flexibility to make prompt and

in the 
good 

decisions creates 
leadership. 

(vi) Motivation is a 	
aspect of 

human behaviour to induce people to 

work. 
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(vii) 
For economy in organised planned 
production  and distribution there 
must be harmonious relationship between 	

and labour. (viii) First aid training is required to be 
repeated every 	

years or 
so through community organisations 
such as Red Cross and St. John 
Ambulance. 

(ix) Temperature above 101.5°F signifies 
and reading below 95°F indicates 

(x) 
In open fracture first treat for wound 
and------- - 

(xi) First aid boxes be  
factor 	provided in every 

y, containing all prescribed 
contents at the scale one per every 

workers. 

(b) Indicate whether the statements are 
True or False 

10x1=10 Security of personnel, information, ( 

	

 documents and assets of an 
	

) 
organisation is the responsibility of security officer. 

(ii) 
The company stamp shold b e s 
placed on the identity card,

u 
 that it is 

half on photograph and rest on card. 
(iii) 

Top secret document is always 
despatched in double covers and both 
should be stamped with word 'Top 
Secret' on top and bottom outside. (iv) 
Key of duplicate 'Key box' should be 
held with manager administration. 
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(v) Strength of security personnel ( ) 
required must cater for their leav an e, 
checking at gates, loading 	

d 

unloading and relief for the meals by 

(vi) Basic decisions are made by managers ( ) day. 

in official capacity on behalf of 
organisation to achieve ends of the 

(vii) While motivating employees positive ( ) 
action should be tried first and incase 
of failure, management must not 
hesitate to take negative approach. 

(viii) 
Management should 	criticism in 

(ix) 
As per Maslow's priority model of ( ) 
motivation satisfied needs can no 
longer be motivators and in that case 

vel needs will bccome 
higher le  

(x) 
Medicines like betadine promo' e ( ) motivators. 

healing of wounds and closure of 

wounds faster. 

(c) Tick/mark the most appropriate answer to 6x1=6 

the statements. (i) Security management audit 

(A) 
Only appraisals of individual involves : 

security managers. 

(B) 
Only organizational audits 

(C) 
Appraisals by indi  
security managers and 
evaluation of total security 
management system 

(D) 
Audit by own managers only 
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(ii) Leadership and motivation theories 
are : 

(A) Trait, Followers, Situation and 
System 

(B) Authoritarian, Democratic and 
Free leadership 

(C) Personal and Individual 
(D) Formal and Informal 

(iii) Which is the main interview for 
selection of any person for a job 
(A) Preliminary interview 
(B) Interview 
(C) Secondary interview 
(D) All of the have equal weightage 

(iv) Heat syncope is caused in human 
beings : 

(A) 
When body temperature is 
above 37.7°C 

(B) 
When there is inadequacy of 
water and salt 

(C) Due to increase of blood pressure 
(D) 

When you do heavy exercise in 
heavy humidity 

(v) Incase of electric burns on body : 
(A) Wash with sodium bicarbonate 

solution (2 tea spoons in 1 pint 
of water) 

(B) 
Wash in cool plain water for 10 
minutes 

(C) 
Wash with solution of vinegar 
and water 

(D) 
Resort to ABC of Resuscitation 
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(vi) How frequently should operational 
safety inspection t 

du
o 

 te d in an area of a 
eliminate unsafe 

practices be conc  
section / department. 

(A) Once a month 

(B) Once in two months 

(C) Once in three months 

(D) Twice a year 

2. 	
Attempt any seven •questions (short notes) 

	7x6=42 

(a) Write short notes on the following 

(i) 
Name the types of stores you will find 

in an industry 

(ii) Security of keys 

(iii) 
Pts for designing identity card 

(b) What are security classifications that can be 
assigned to documents / correspondence.  

What are top secret and confidential 

documents ? 
(c) Why is security survey necessary in any 

organisation. 
(d) Write short notes on the following : 

(i) 
Checking of material on arrival in 

factory 

(ii) 
What is called security gap ? 

(iii) 
What measures are recommended for 
protection of information ? 

(e) What are the leadership styles ? What is 
the difference between authoritarian and 

democratic style ? 
(f) What are the rulebs? for interviewing 

candidates for the jo 
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(g) Define industrial disputes as per section 2(k) 
of Industrial Dispute Act 1947. What does 
it actually mean and what are essentials 

of any industrial dispute. 
(h) As a security guard how will y 

good impression on the customer
s
o 

 ? 
u create 

 (i) 	
Write short notes on following : 
(i) 

Causes of cramps and its remedy 
(ii) Wilderness first aid 
(iii) 

Moment of misery, moment of magic 
and customer delight (j) 	What is a letter bo 

identity ? 	mb and now can you 
3. 	

Attempt any three questions. (Long 
	) (a) Losses of material takes place in answers 

a company 
during movement of stores. How do stores 
move in/out of a company. How can the 
losses be prevented ? 

(b) It is often said that efficienc 	3x10=30 y of 
in any organisation is directly proportional personnel 

to the morale of workforce. Wha 
factors that effect morale of employe

es  ? 
t are the 

(c) How is recruitment activit 

What are two approaches to recruitment 
Explain briefly both elaborating dit 

ifference 
?

s. (d) 
As a good security person how will you deal 
with customers and visitors. 

(e) 
What are Gregor's X and Y theories. What 
is the difference and which theory is 
commonly followed in India ? 
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Taff 17-4Erff 	441 

	 TRIATr 

2014 

: 	-waT 
cri-TR7 : 3 V 	 37rETWUR• 	100 

37\T: Q.1 	mq--1 37-FT-go ei 
Q.2 77 	?1 dtH 	k 
	 Q.3 	 dtH 	7r#  

1. 	(a) -4--aff4T 	 -FTTT -T-21-rff 	If4 

	

: 	 12x1=12 

(i) 314qT 	 ft/ 
f7 -aT1 3T  	ate  

W1:1 ftzfT TT kichcif t I 
(ii) 3174 Wr14711 	T.) 	 

3TRITT 	 6q, 

fT-Tft ontqlog 	 3Tfu 
tcr9-1zr 	ffk- 	,3114 	 

(iv) *-141e1 LIR i  oeilcMIR4ch TUE 4tiiuti-r/ 
Security Audit 1a7W 4citft 
	 art kichcif 	I 

(v) qk-c-f 1,A.  34-Q rficrizi (,'4 ctt11ciii4r1 

-wT Jdellc11 t I 
(vi) ch1+4 cnt4fFR 	1:11-9-4 

-WF 	 317 t I 
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Ird -1,4 Rid 3c4-11c•1 i  fq-R-17 -4 641d 

5fiT*1 * 41,4 

*17-4uf 	TrI"K I 

(viii) 3112T1Tr4 kmeicif 5114iVul f*71•1• 

MR Issniq 711 *z. Afi 71:6201:1 

aTrk Tu 3AT 	at t-4-uzg 

ii 	•fivR I 

(ix) 101.5°F * 'TITT•F•crrrli 	T 314 t 

	3 	95°F -4 •1-4 c1141-111 

aTivrai t 	 

(x) -9-0 AtsH 

fwzrE '.1111 	c104k"c11d  	I 

(xi) 3-r 	 4)cte.,at11 

-4 «AI 	t fwm4 fi F-Acl 	cf.) 

51f d 	  59FTT- 	tl:frq 	TIt 

X11 	d1 t I 

(b) a 	on1 qziT 	.W247 d et) t 741.  11(1c1 	10x1=10 

(i) 	*I 	 TF49T, 	3T 441,61 t ( ) 

fT.  (-Aur Tur-afq-wrt i 
	t 

(ii)sciftqzT-Trq 1:1{11-1-UT* 	•TiR fji 	( ) 

(=t 	 31mft TAt ITT 	wrt tR 

(iii) 31-r-d Th-cr9-174 	 err 	tomb-ft- 14 ( ) 

siciant 	t   -ffqr 

(iv) -  	( ) 

TTR:1 ttl1 A1c11 t 
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(v) tkur 

	

	4(si1 di41 .14 31-q--*-RT ITT ( ) 
gR tR k-111-11-1 cilq/3c11(4 -ff21T k-r 

31-rfq Ohl 3T-r-47-4-*--m3ff 
3T1FtT 	-c111 1  I 

(vi) 3kvz4 .1,1 	k  	( ) 
gi0 3-1c0 

tr-qr-T-Pat 	3TrerrT TR rcvi   t 
(vii) obit .i.4 	trirdIVuT 	51■s14.17 giti  T 1r 

	
( ) 

.1.)q4-1z37 	tuff' , drAklid 
3TTrtb----o-ffr fq-ot t 

33-14 Tf49 ch(•1 

(viii) -TT 	1j-qf c11T 
	

( ) 
Tcr 	 37:Firm 	 

(ix) -1:rrri 	31114Tui fk i Tr-t-tz ( ) 
3-117TT*711 aft. TT     t 
74TT - 41 ft-gra 14 30-{ 34f 3Tr-a-Frwal 
3-Trr91- -44rft 

(x) ci'le.11-1/Betadine 	SIT7-caff i 	( ) 
qt-c1 TITT 3 T 3 i th4 'IRA 	k-ilqct) 

t 

(c) uql . -q9 414 Trqffw 3r-cid ITT     : 
(i) 	17T-4-19 -4ar gi-E -R-rrrTr 	t :6x1-6  

(A) t-4-0.  °1[ Id 	-9-*-1 
it c-4-4 14) -I 

(B) CT 441(311001 41Ct1 111'1 

(C) °e4 cl-c1 41cf Tgur 	iFw 
tku 1-ri 4-1 

(D) • 3Tq MGIATA  SRI 1-f im~I 	 
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31-fift)-77 	t : 

(A) 7-4-Fff, 	 3tY7 317Tiffi- 

(B) f#FT, c411-)71.1 

(C) circrc-Nicr 31 r-ir,f 

(D) at-crqrf 	31-91-7-q-ri .  
fw-4- 941.  

(A) 3fT21f1=1-  

(B) TITerlIcchlt 

(C) W err 

(D) T1-4r 4 74 

	

(iv) TrItzff dILI ---T* 	61c-n-  : 

(A) Aci Tfrt chi di tolief 37.7°C 	TER 

(B) 	 Vit7 	trlt 3117 '-111Ti 

3Tur-zrft?rmt 

(C) qIcf eziq ,5-114 .# 
(D) \-14 37---fw 3T1-7T 14 'tit 511--1/IT 

Cf;) TIR I 

(v) 7tT 1T fq7--ol-  74 z1(1 'TT 614 qr'' 
oh l : 

(A) 5q1-I ollichlond 	M (1 R. 
41.11 4 2 mi 4-141 81(111,0 

(B) ti141 	111-11 	io M-9-E 	9-W 
(C) tATR3141.11 	F 41-1 
(D) chl ABC/ 7R# 	 T 
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(vi) f Mtlusifailm 39-fvu shiiraNA 
ml 	chk4 	.1,14,1kc1 tit T Ai-c1 
3-TrIfff err   : 
(A) HIS Ic  alt 

(B) HIS 4 	1.) alt 

(c) 	 4-11 4 	 .4TT 
(D) 	 t 

2.?W.-4 TIM "Rq 31-1k 	 (Tiff fetcruft) : 7x6=42 

(a) 	-1 4-1 	.C4 ci 	► l tartril -r-ffr-u7 : 
(i) 	---E1-1-Tr 4 11-0---R 
(ii) .qrq-1-t tkur 

-97 -ftl:1Eumi(04 faTriur* 	 

(b) 	:71 ./ 411-cilt 	Tartu 	c er),0 t-g 

	

qzrr TErr f  ? 3Tru Tilcrtzr 	71117917 

(confidential) q-clidgi *11-41 	s t I 
(c) f*-111.  44 ICH .4-  ipir 1,1*-TuT 	aird-FIT t ? 
(d) 	-cr-{ Ttfki7r fetcrt W-uR : 

(i) -%--4z-# HICI 	3Trk 1 Aimr 
(ii) il(VT-317T/security gap ITT * ? 

TI,r4 -I .0" 	VT tq 	chll 	dLilti 
argftru *? 

(e) 	1. (leadership styles) Efr ? fltpT 
alt{ 0)4) 	cii tfR 9u11641 4 zTr 3T- 7 ? 

(f) -9U-4 fff4 341-742T1* TIR1117 	qz1T 	 
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16r7of-i-arq arkfizm 1947* ,-,1--(-1.1c-■ 

2(k) * 377-417 	,A7itrITT: fdq7" 1>) (414 bp-r 
I T4:144 aR-clicil-)Tic~Tc~? I 	I t 4P 	cF 

fq-diq 	7=1T,-; 1:1- 	-{4 t ? 
(h)     aTrcr 131-W 1:17 

(i) f9 	 fa-070 Thw : 
(i) Cramps - td9fir ch I kul 	cl 1,31 
(ii) -7--fff 
(iii) r-rf-9-ucrr, smiqi uul 3 wFt 

(j) 	4?"14-1  c'-41 111  t 31 31rq 
? 

3. 	f----4 .a19.-SR-tf 	dlt 	 (fq-q--ff dvIt) : 	3x10=30  
(a) gcr91.*14-1: 	 pr{ - 

T11171-ifr Icht-11-1 t A1 	c11 t I *P:Ft 	ti14-11-1 
S411R1C1 i)c11 t? 	 

chi 	t? 
(b) 	*2.9.  t fay f"*"1:11* 41IcH 	cbir4,4-4 	-51`41 

wr-driqu-dr -r-4-(:94 -cr-{ 	1-1TW mlMt 31-q-Fq 
ti 	cr)R4) 41-r-.4)11 t fq--44 

cio 	t? 
(c) 1.0 31T-T .  44 31-A-F—A-ff   t? 	chl 

Nfqf trza/dqiiii4 41-4-1 A t ?1.-11•14 3TiTq 
Tf4ET 	--dr-$-R 

(d) 	.) 3T 	Tvr    aTrq 31-cr4 
3-1-Fr-t- 	4)4 cic4R 	 

(e) Gregors X 3 t Y 	chli 	? *-14 
t iTITa rcb,H 	 3Trzt 

*1 
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