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B.A. IN FASHION MERCHANDISING AND 

N 
	 PRODUCTION (BAFMP) 
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O 
Q 
	

June, 2014 
O 

BFD-045 : PRODUCTION PLANNING AND 
CONTROL 

Time : 3 hours 	 Maximum Marks : 100 

Note : Answer any five questions. 

1. What is ERP ? How can ERP in apparel 20 
manufacturing organization help in decreasing 
lead time of production ? 

2. Explain how MRP II and MRP I are different from 20 
each other with respect to material and inventory. 

3. What is work study ? Explain it with relevant 20 
examples from the fashion industry. 

4. What is Progressive Bundling System ? How is it 20 
different from unit production system used in 
garment production ? 

5. What is production planning and control ? 20 
How will you manage an order of 10,000 knitted 
T-shirts which has a lead time of 90 days ? Show 
stepwise planning of your order right fabric from 
sourcing. 

6. Name some (2 - 3) pre-production processes of 20 
an apparel factory with details. 
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