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MASTER OF COMMERCE

Term-End Examination O R5G0
June, 2014
MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS
Time : 3 hours Maximum Marks : 100

Weightage : 70%
Note :  Attempt any five questions. All questions carry equal

marks.

1. Discuss the role and functions of management 8+12
accountant in a modern business organisation.

2. Describe the different methods of costing, and 14+6
state the particular industries in which these can
be applied.

3. Explain the pre-requisites of establishing a system 20
of budgeting.

4.  “Marginal costing is a useful tool to management 5+15
in taking various policy decisions, profit planning
and cost control”. Discuss the statement and
explain any four managerial problems where
marginal costing is helpful.

5.  Write explanatory notes on any two of the
following : 10+10
(a) Flexible Budget
(b)  Zero Base Budgeting
(c) Performance Budgeting
(d) Budgetary Control Ratios
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6. What is meant by Transfer Pricing ? Discuss ¢+14
various methods of transfer pricing.

7. From the following information compute : 4x5=20
(a) Debt equity ratio
(b) Proprietary ratio
(c) Capital gearing ratio
(d) Quick ratio

Balance Sheet of R Ltd. as on 315t March 2011

Liabilities Rs. Assets Rs.
Equity share capital| 40,000 {Land 22,000
8% Pref

© TIEIerence 20,000 |Building 24,000
share capital
Plant
Reserves 10,000 |Tantand g 00
Machinery
Profit and L
rout and Loss 5,000 |Furniture 5,000
Account
10% Debentures | 45,000 |> 204 22,000
Debtors
Trade creditors 9,000 (Stock 13,000
Outstandi
wistanding 2,000 |Cash 14,000
expenses
Provision f P i
rowslon or 3,000 repaid 2,000
Taxation expenses
Proposed Dividend | 6,000
1,40,000 1,40,000
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8.  The following information is available from the
records of a company

5x4=20

Standard wages

Actual wages

90 workers @ Rs. 2

80 workers @ Rs.

Skilled :
per hour 2.50 per hour
Unskilled : 60 workers @Rs. 3 |70 workers @ Rs. 2
per hour per hour
Budgeted hours :
1000 Actual hour : 900

You are required to calculate the following :
(@) Labour Cost Variance
b) Labour Rate Variance

d) Labour Mix Variance

(
(c) Labour Efficiency Variance
(
(

e) Revised Labour Efficiency Variance

9. The cost information computed by the cost
accountant is as follows :

1,00,000 units

Sales

Selling price
Variable cost
Fixed cost

unit

4x5=20

Rs. 10 per unit
Rs. 6 per unit

Rs. 60,000 per annum
Compute the following :
(a) Break even point in units and Value

(b) Sales volume to make a profit of Rs. 40,000
(c) Sales volume to make a profit of Rs. 2 per

(d) Sales volume to make a profit of 30% on

sales

MCO-05
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THHTLAM.-05 : Waema Frofal & fore sraied

qHg : 3 TS SBT3 100

FHT Bl : 70%

Tig: fEd wia 99 & S0 fafan) gyt 3 & oE a9
&

1. T Y HEHTs el § YUy q@hR &
offHhT AT SHeh FHieAl hi SATEAT HIfWT | 8+12

2. o fruRe &t fafv= ggfadl s g i, o
I I F IeE Hife T8 37 Iam
Eicikd 14+6

3. W TSI WONG! Y T 1 G STavashdieil &t 20
AT FHITST |

4. ‘‘Hiwiq AFG d@iEwd gagw & fow fafve Sifara
v @, ey e qen @ o 1 e ST
fafy ®1"' 59 wua =t fag=m wifeg, g fadl =R
YeYehig GHES] & e wifve 5 g & fag
HHId TG SEiHT ede e § | 5+15
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5. frfdfes 7 9 fowdl G w0 favetwomers feogforat
fafgu) 10+10

) I STHR SSIfen

c) foarEs ssifén

d) =Sl e o

6.  EEIaLUr Fivd Tuie § = aed £ siad Sind
et =) fafa= fafuat & =men #ifaw 6+14

7. TrefafEa gamsti & ener W TuET Sy | 4x5=20
(a) RO Eferrdt e
(b) TNfHE T
(c) ST AT ST, e
(d) TRt SI9d (Quick Ratio)
R Ltd . &1 S| wie 31 91, 2011 W

ERGIS % | oReutvar | w
HECCIRRIC il 40,000 |59 (qffr) | 22,000
8% HIHe YT gsit| 20,000 |s&= 24,000
gag (R=e) 10,000 |wie 7 Hefi| 38,000
AY-FI | 5,000 |wteR 5,000
10% 0195 45,000 |fafay Ter | 22,000
M eeR 9,000 |&ieH 13,000
e =Y 2,000 [IFs 14,000
T F T yEy 3,000 |ved = 2,000
geaa fefags 6,000

1,40,000 1,40,000
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8. U &yl & fanrs 4 freforfad st suetsy § -
T TeEh 5x4=20
HEHI : 90 AfHH 2 %, G =T HT T W
AFKIS : 60 FHF 3 %, 9fd =T A g Rw
EESIEERRIS R
o : 80 AHE 2.50 %. WG w1 I &
3T : 70 AfF 2 . Uiq =T i e

TSEE HE =1000

R ¥ =900

frefafaa faeoi (variance) T TUMT HIfST -
(@) %| SIa fa=ra

(b)  Z\ T for=rm

(c) o TriaT feremoy

(d) =¥ Tago fa=o

(e) uRwnfya 9 Tetar fa=ro

9. U AN WS 51 Ui orTd ge=amd Frfafea
¥ 4x5=20
fasear (1,00,000) THTEAT
fersra &g 10 % wia 318
T @ 6 %97 3ehTE
fee @F @ 60,000 %. fa ad
Tefafad &t ToH i
(2) wfasss feig (BEP) - sl wsl Hew
(b) 40,000 %. &9 3AfSIq FA & foru faswa afmm
(¢) 2% 9ld 3w o9 Afd w0 * fau fowa

qieHToT

(d) fasea W 30% w19 wA & fau faswa afmm
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