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Note : 	Attempt any five questions. Question No.1 is 

compulsory. All questions carry equal marks. 

	

1. 	Briefly explain the following terms : 	 7x2 
(a) Out Sourcing (b) ERP 
(c) Inventory 	(d) Budget 
(e) Management (f) EOQ 
(g) Division of Work 

	

2. 	(a) Explain the principles of management. 	7+7 
(b) What is meant by skill ? Describe how skill 

of a worker can be improved ? 

	

3. 	(a) Briefly explain the objectives of budget, 7+7 
budgeting and budgetary control. 

(b) Describe decision making processes. 

	

4. 	(a) What is scientific management ? Describe 7+7 
the various types of leadership. 

(b) What are various types of ownership ? 
Briefly explain the advantages of single 
ownership and public sector undertakings. 
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5. (a) What are the duties and responsibilities of 7+7 
a Supervisor's job ? 

(b) Briefly explain the qualities of a good 
leadership. 

6. (a) What are the ten principles of 7+7 
organisation ? Explain line and staff 
organisation. 

(b) Briefly explain production, planning and 
control. 

7. (a) What are the factors influencing 7+7 
inventories ? Explain the techniques of 
inventory control. 

(b) Explain the advantages of inventory 
control. 

8. Write short notes on any four of the following : 
(a) Causes of depreciation 	 3.5x4 
(b) Productivity 
(c) Motivation 
(d) Service Tax 
(e) ABC analysis 
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