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Time : 3 hours 	 Maximum Marks : 100 

Note : Answer all five questions. All questions carry 

equal marks. Questions no. 1 to 4 are essay type 

questions, question no. 5 is short notes type. 

1. (a) Define a Project. Describe the concept of 

project life cycle and its phases in detail. 	20 

OR 

(b) What are the phases of a project 

development cycle ? What is the importance 

of Environmental Impact Analysis (EIA) in 

technical analysis ? 
	

20 

2. (a) What is Results Based Management 

(RBM) ? How can you use RBM in the 

project cycle ? 
	

20 

OR 

(b) What is a Project Proposal ? Describe the 

different components of a project proposal. 20 
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3. (a) What are the methods and techniques used 

by facilitators in promoting understanding 

across community groups ? How can 

mapping help in the process of collecting 

information about the community ? 
	

20 

OR 

(b) Describe the phases of micro planning 

process. In your view, what is the benefit of 

micro planning ? 
	

20 

4. (a) What is the significance of monitoring and 

evaluation ? Describe the key steps 

involved in initiating the monitoring and 

evaluation in projects. 	 20 

OR 

(b) Critically examine the commonly used tools 

and techniques in an evaluation process. 

Discuss the steps involved in setting up a 

monitoring and evaluation system. 	 20 

5. Write short notes on any two of the 
following : 	 2 x10.20 

(a) Scope of Monitoring and Evaluation 

(b) Project Monitoring and Control 

(c) Logical Framework Analysis (LFA) 

(d) Outcome Mapping 
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