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CERTIFICATE / DIPLOMA PROGRAMME 
IN YOUTH AND DEVELOPMENT 

WORK 

Term-End Examination 

June, 2014 

Module-7 : Management Skills 

Module-8 : Project Planning, 
Monitoring and 
Evaluation 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions. Answer two questions from 

Section-A and two questions from Section-B. The fifth 

question can be answered from any section. All questions 

carry equal marks. 

SECTION-A 
1. (a) Explain the major steps in developing a 

project. 	 10+10=20 
(b) What are the key elements of action 

research ? 

2. (a) Show your compentency in designing a 
small questionnaire for social work. 10+10=20 

(b) What are the major steps to be taken in 
conducting a systematic survey ? 

3. (a) "PRA is a semi-structured approach to 
analysing specific local situations - but it is 
still a very systematic approach". How do 
you justify the statement ? 	 .12+8=20 

(b) Define the concept of planning. Identify the 
major steps in planning projects. 
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4. (a) "Group structure means the roles and 
relationships among team members". Write 
your observations with examples. 	12+8=20 

(b) What are the key measures of 
accountability ? 

SECTION-B 

5. (a) Elucidate the concept of management 
process with suitable examples. 	10+10=20 

(b) "Managers play various roles 
simultaneously". Discuss the major roles of 
a manager. 

6. (a) Discuss Maslow's hierarchy of needs, in the 
context of youth development. 	10+10=20 

(b) Explain problem-solving model. 

7. (a) Distinguish between conceptual skills and 
technical skills. 	 10+10=20 

(b) Explain the main functions of human 
resource management. 

8. (a) Explain the organisational issues in 
developing countries. 	 10+10=20 

(b) Illustrate the major functions of budget. 
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