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MCN-082 : PROJECT-FINANCIAL APPRAISAL 
AND MANAGEMENT 

Time : 3 hours 	 Maximum Marks : 100 

Note : (1) Attempt any five questions. 
(2) All question carry equal marks. 

1. Explain the various methods of evaluating 
	

20 

projects financially on the basis of capital 
budgeting technique. what is the role, if any, of 

cost of capital in this regard? 

2. What are the various aspects that form part of 
	

20 

project management? Explain these briefly. State 
quantitative and qualitative techniques that are 

used in employed for project management. 

3. "Project management involves control over cost, 	20 

time and quality." Elaborate this statement. How 

does a project management take care of cost, time 
and quality. 
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4. How would you undertake 'review and 	 20 

monitoring' of a project of which you a manager? 
What benefits are expected to reaped by this kind 
of an exercise? Does neglecting a project review 

and monitoring produce ill-effects on the project? 

5. Explain the fundamentals of the technique of 	20 

PERT and CPM for project management. When 

can one use these techniques? Which of the 

above two would you prefer and why? 

6. Explain the terms 'Project Planning', 'Project 	20 

Control' and 'Project Management' with the 
help of suitable examples. Can project planning 

be useful if project control is not undertaken? Is 
Project Management', simply a combination of 

`Project Planning' and 'Project Control'. 

7. Outline the meaning and significance of 'project 	20 

post-completion audit'. What functions and 

activities are undertaken for the purpose of such 

an audit? 

8. Write short notes on any two of the following 	20 

(i) Behavioural aspects of project management 

(ii) Methods of raising long term funds for a 

project 

(iii) PPP methods of infrastructure projects 

(iv) Project Abandonment 
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