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June, 2013 

TS-3 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks 100 

Note : Attempt any five questions in about 600 words each. 
All questions carry equal marks. 

1. Explain the basic management functions. 20 
Enumerate the roles, tasks and responsibilities of 
a Manager. 

2. Define 'Planning'. Discuss the types of plans and 20 
steps in the planning process. 

3. Explain the different 'life positions' used in 20 
transactional analysis approach. As a manager, 
suggest ways to deal with conflicts within the 
organisation. 

4. What are the basic elements under the purview 20 
of Operations Management ? Explain with the 
help of day-to-day management procedures of a 
Travel Agency. 
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5. 	Discuss the various steps and feasibility studies 	20 

to be undertaken while formulating Projects. 

6. 	What all are required for setting up a Tour 20 

Operation Company ? Why do we need product 

knowledge while packaging tours ? 

7. 	Explain the managerial tasks to be performed for 20 

smooth operation of a hotel. 

8. 	As an entrepreneur, keen on opening a 20 

restaurant, what are the various factors and 

situations you should be clear about ? 

9. 	Write short notes in about 150 words each : 	20 

(a) Role of information in tourism 

(b) Uses of vouchers 

(c) Major costs in Transport Service 

(d) Delegation of Authority 

10. Describe the major players and suppliers in the 	20 

conference/convention business. Also identify 

their customers' base. 
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