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BFWE-016 : PRODUCTION OPERATION 
MANAGEMENT - II 

Time : 3 hours 	 Maximum Marks : 70 

Note : Attempt any seven questions. 

All questions carry equal marks. 

1. Explain the various types of manufacturing 10 

methods with suitable examples. What are the 

major criteria for choosing the manufacturing 

methods ? 

2. Differentiate between loading and scheduling. 10 

Discuss in detail giving examples. 

3. Discuss the various factors that influence 10 

scheduling. What are the essentials of a good 

scheduling system ? 

4. What do you understand by process ? In what 10 

way process capacity is important in 

manufacturing process ? 
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5. Write down the difference between production 10 

planning and production control. Give examples. 

6. What is Gantt Chart ? Why is it required ? How 10 

are they prepared and used in scheduling ? 

7. What are the main functions of PPC in a footwear 10 

Industry ? 

8. What are the main functions of Production and 10 

Operation management ? Do the functions have 

any relation with the size of Organization ? 

Explain with examples. 

9. In what way the functions of Marketing 10 

Management, Product Management, 

Maintenance Management and Material 

Management are interlinked ? Give examples. 
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