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Note : (i)  Attempt all five questions.
(i) All the questions carry equal marks.
» (i) Question 1-4 are essay type. Question 5 comprises

short notes.

1. (a) Whatisa project? Describe the main phases 20
of project life cycle.

OR

(b) Explain the key project management

concepts.

2. (a) What do you understand by participatory 5
planning ? Elucidate the advantages of
participatory approach to planning.

OR

(b)  Define Micro Plan. Describe the key phases
in developing micro-plans.
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3 (a) What is Result Based Management (RBM) ?
Describe RBM in a project cycle.
OR
(b) What is an outcome mapping ? Explain the
stages of outcome mapping.

4 (a) What is participatory monitoring and
evaluation? Explain the underpinning
principles of participatory monitoring and
evaluation.

OR
(b) Why should we monitor and evaluate ?
Elucidate the steps for operationalizing
monitoring and evaluation.

5.  Write short notes on any two of the following :

(a) Project Development Cycle

(b) Project Management Information System.
(c) Rapid Appraisals

(d) Problem Tree Analysis
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