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CERTIFICATE / DIPLOMA PROGRAMME 
IN YOUTH AND DEVELOPMENT 

OD 
	

WORK 

CD 	 Term-End Examination 
CD 

June, 2013 

Module-7 : Management Skills 

CYP-IV : Module-8 : Project Planning, 
Monitoring and 
Evaluation 

Time : 3 hours 	 Maximum Marks : 100 

Note : Answer two questions from each Section (A and B). the 

fifth question may be answered from any section. All 

questions carry equal marks. 

SECTION-A 

1. (a) You are selected as a leader of a youth group, 10 
categorise the roles that you would like to 

play for accomplishing different tasks. 

(b) Name some ideas for reducing stress at 10 

work. 

2. (a) In human resource planning or staffing, 

starting with preliminary interview, name 

the steps involved in the selection process 

for placement on the job. 
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(b) No work situation is static or perfect and 15 
there is always an opportunity for 

improvement in the ways an organisation 

is structured and managed, in the light of 

this statement, briefly describe the sort of 

things that go wrong in organisations at the 

three levels of management. 

	

3. 	As a student of youth development, you are 20 
aware that in project management, key issue is 

managing the money to be spent, keeping this in 

view explain the following : 

(a) What is budget ? 

(b) Why budget ? 

(c) What are the elements in a budget ? 

	

4. 	(a) It is said that communication barriers can 10 
create major problems for managers, 

keeping the same in mind, give some 

suggestions to overcome there. 

(b) Write some do's and dont's in writing skills. 10 
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SECTION - B 

5. There are many tools for collecting data in 'action 20 

research', most commonly are questionnaires, 

opinionaires and interviews. Describe these tools 

as far as their structure, designing and 

implementation are concerned. 

6. (a) A project e.g. 'ensuring drinking water 10 

supply to a village' by a youth club needs 

resources; describe briefly the types of the 

resources and the ways of their generation. 

(b) What is Co-ordination ? As a leader of the 5+5 

team, how will you do it to accomplish 

activities and project objectives. 

7. (a) What is the significance of monitoring of a 5+5 

project ? Write the steps involved in 

monitoring. 

(b) Describe any two action research methods. 10 

8. Write short notes on any two of the following : 10+10 

(a) Project evaluation. 

(b) Difference between management and 

administration. 

(c) Barriers to effective follow-up. 
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