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Note : Attempt any five questions. All questions carry equal

marks.

1. (a)

(b)

2. (a)

(b)

(b)
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Describe the important phases of the project

life cycle. Also discuss the various decisions

at each phase. 10+10
Detailed Project Report (DPR) forms the
foundation for any project. Bring out the

dos and don’ts of a good DPR.

Management of materials and equipment
forms the core of Project Management.
Explain with supporting evidence. 10+10
Discuss the various methods of economic
analysis of project.

What are the different types of cost
estimation procedures in the life cycle of a
project and how does the level of accuracy

vary in these ? 10+10
Explain the use and advantages of squared
networks in project management.
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4. (a)
(b)
5. (a)
(b)

List down specific areas at the construction
site of a thermal power plant, where
computers can be used for effective project
management ? 10+10

What are the different levels of forecasting
and their respective role in decision
making ?

What are the different organization
structures recommended for project
organizations ? What are their advantages
and disadvantages ? 10+10

Explain the various methods of resource
allocation for the management of projects.

6. A good team work speeds up project 20

implementation. Developing self directed project

teams is the key to improving effectiveness in

project management. Elucidate.

7. (a)
(b)
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Explain briefly the process of managing
transition from project to operation. 10+10

Explain the concept of control in projects.
Discuss the factors affecting control of
project cost.



8.  Write short notes on any four of following :  5x4=20
(a) Balancing the human resources in projects
(b) Network analysis of a project
(c) Earned value of the Budget
(d
() Pre-requisites for successful project
implementation

—

Project Driver

MCR-013 3



	Page 1
	Page 2
	Page 3

