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1. Discuss the difference between a programme and 

a project. Explain the concept of Project Life Cycle 

and discuss the phases of the generic Project Life 

Cycle. 

2. Explain the 7-S project process approach model. 

What are its advantages and disadvantages ? 

3. Why is control an important project management 

function ? Explain the elements of the project 

control cycle and discuss what performance 

standards must be set in order to control a 

project ? 
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4. What is Work Break-down Structure (WBS) ? 

Why should the entire project team be involved 

in creating the work break-down structure ? 

5. Explain the eight key processes of PRINCE 2 

method of managing projects. What are its major 

limitations ? 

6. What are the sources of risk for projects ? Discuss 

the techniques used for assessing the impact and 

probability of the risk occuring. 

7. Describe the matrix organisational form and 

discuss the range of matrix organisational forms. 

What factors contribute to the dynamic nature of 

matrix organisation ? 

8. What are the steps involved in project termination 

procedure and discuss some of the termination 

strategies ? Why is generation of "lessons learned" 

important ? 

MCN-082 	 2 


	Page 1
	Page 2

