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O 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours 	 Maximum weightage : 70% 

Note : (i) All questions are compulsory. 
(ii) All questions carry equal weightage. 

1. Answer the following question in about 600 words. 

The personal characteristics of the helper and the 
receiver influence the process of a helping 
relationship. Discuss. 

OR 
Explain the concept of ego states. As a head 
teacher, how do you use transactional analysis 
for mediating and controlling your interpersonal 

behaviour ? Give examples. 

2. Answer the following question in about 600 words. 

How does job analysis help in determining job 
relatedness of employment procedures ? Discuss 
the method of job analysis you use for selecting a 
faculty in your school. 

OR 
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Why is induction of a new faculty crucial for 
school effectiveness ? Discuss the measures you 
would take for inducting a new faculty in your 
school. 

	

3. 	Answer any four of the following questions in about 
150 words each. 
(a) Describe the characteristics of different 

leadership styles. Which leadership style is 
more effective and why ? 

(b) Discuss the relationship between stress and 
performance. 

(c) What are the key process elements of a staff 
development programme ? 

(d) Why is supervision considered a necessary 
function of a head teacher ? 

(e) What is the purpose of maintaining a 
confidential record in a school ? 

(f) What measures will you take as a head 
teacher to motivate teacher in your school ? 

	

4. 	Answer the following question in about 600 words. 
Discuss the purpose of staff performance 
appraisal and the methods employed for it. How 
will you use staff performance appraisal for 
improving school effectiveness ? 
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