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 MCO-023  

MASTER OF COMMERCE (MCOM) 

Term-End Examination 

December, 2022 
 

MCO-023 : STRATEGIC MANAGEMENT 

Time : 3 hours Maximum Marks : 100   

Note :  Attempt any five questions. All questions carry 

equal marks.  

 

1. What do you mean by strategy ? Discuss the 

nature and importance of strategy with suitable 

examples.  2+8+10 

2. Explain briefly Porter’s Five Forces framework. 

How can it be used for analysing competitive 

environment of an industry ?  20 

3. (a) Explain the concept of differentiation 

strategy. Illustrate your answer with 

suitable examples.  10 

(b) Discuss the concept of cost leadership in the 

present context. 10 
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4. What is competitive strategy ? Discuss various 

dimensions which need to be considered while 

formulating a competitive strategy.  20 

5. Define Corporate Governance. Why is it 

important for organizations to follow corporate 

governance practices ? Describe different models 

of corporate governance.   20 

6. Discuss the strategic control process. Discuss in 

detail the characteristics of an effective control 

system.  20 

7. Write short notes on any four of the  

following :  45=20 

(a) Strategic Change   

(b) Functions of Leadership  

(c) Corporate Culture  

(d) Critical Success Factor (CSF) 

(e) Competitive Profile Matrix    
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 E_.gr.Amo.-023  

dm{UÁ` _| ñZmVH$moÎma Cnm{Y (E_.gr.Amo.E_.)  

gÌm§V narjm 

{Xgå~a,  2022 

 

E_.gr.Amo.-023 : gm_[aH$ à~ÝY 

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100  

ZmoQ> :  {H$Ýht nm±M àíZm| Ho$ CÎma Xr{OE & g^r àíZm| Ho$ A§H$ g_mZ 

h¢ & 
 

1. aUZr{V go Amn Š`m g_PVo h¢ ? aUZr{V H$s àH¥${V Am¡a 
_hÎd H$s Cn`wº$ CXmhaUm| g{hV MMm© H$s{OE &   2+8+10 

2. nmoQ>©a Ho$ nm±M \$mog© \«o$_dH©$ H$mo g§jon _| g_PmBE & BgH$m 
Cn`moJ {H$gr CÚmoJ Ho$ à{VñnYu n[adoe Ho$ {díbofU Ho$ 
{bE H¡$go {H$`m Om gH$Vm h¡ ?  20  

3. (H$) {d^oXZ aUZr{V H$s AdYmaUm H$mo g_PmBE & 
Cn`wº$ CXmhaUm| Ho$ gmW AnZo CÎma H$mo ñnï> 
H$s{OE &   10 

(I) dV©_mZ g§X^© _| bmJV ZoV¥Ëd H$s AdYmaUm na MMm© 
H$s{OE &  10      
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4. à{VñnYu aUZr{V Š`m h¡ ? à{VñnYu aUZr{V V¡`ma H$aVo 
g_` {OZ {d{^Þ Am`m_m| na {dMma H$aZo H$s Amdí`H$Vm 
h¡, CZ na MMm© H$s{OE &  20 

5. {ZJ{_V àemgZ H$mo n[a^m{fV H$s{OE & g§JR>Zm| Ho$ {bE 
{ZJ{_V àemgZ àWmAm| H$m nmbZ H$aZm Š`m| _hÎdnyU©  
h¡ ? {ZJ{_V àemgZ Ho$ {d{^Þ _m°S>bm| H$m dU©Z H$s{OE &  20 

6. gm_[aH$ {Z`§ÌU à{H«$`m na MMm© H$s{OE & EH$ à^mdr 
{Z`§ÌU àUmbr H$s {deofVmAm| H$s {dñVma go MMm©  
H$s{OE &   20 

7. {ZåZ{b{IV _| go {H$Ýht Mma na g§{jßV {Q>ßn{U`m±  

{b{IE :   45=20 

(H$) gm_[aH$ n[adV©Z  

(I) ZoV¥Ëd Ho$ H$m`©  

(J) {ZJ{_V g§ñH¥${V  

(K) _hÎdnyU© g\$bVm H$maH$ (Critical Success 

Factor (CSF)) 

(L>) à{VñnYu àmo\$mBb _¡{Q´>Šg   

 


