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 MCO-01  

MASTER OF COMMERCE (M.Com.) 

Term-End Examination 

December, 2022 

 

MCO-01 : ORGANISATION THEORY AND 

BEHAVIOUR 

Time : 3 hours Maximum Marks : 100 

  (Weightage : 70%) 

Note :  Answer any five questions. All questions carry 

equal marks. 

1. ‘‘Organisational Behaviour deals with individual 

behaviours in organisations, apart from dealing 

with group behaviours and behaviours in 

organisation.’’ Discuss this statement with 

examples. 20 

2. Describe various steps involved in formulating 

strategies for change of employees’ behaviour in 

an organisation. 20 

3. Explain process of perception and the factors 

that influence perception of people in an 

organisation. 10+10 

4. Discuss in detail the principles of good 

communication with suitable examples. 20 
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5. (a) What do you mean by conflict in an 

organisation ? Describe in detail levels of 

conflict that may arise in an organisation.  

(b) What measures would you take to resolve 

the conflict in an organisation, as a Human 

Resource Manager ? Explain. 10+10 

6. (a) Describe the role of manager in an 

organisation.  

(b) Discuss the characteristics of a modern 

organisation with suitable example. 10+10 

7. Explain ‘Lewin’s Model’ and ‘Continuous Process 

Model’ of change process in an organisation with 

suitable example. 20 

8. Write short notes on any two of the following : 10+10 

(a) Basic Elements of Organisational Culture 

(b) Building Effective Organisation 

(c) Cross-Cultural Management 

(d) Classical Theory of Organisation 

9. Critically examine modern theories of 

organisation. 20 
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 E_.gr.Amo.-01  

dm{UÁ` _| ñZmVH$moÎma Cnm{Y (E_.H$m°_.) 

gÌm§V narjm 

{Xgå~a, 2022 

 
E_.gr.Amo.-01 : g§JR>Z {gÕm§V Am¡a ì`dhma 

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

  (Hw$b H$m : 70%) 

 ZmoQ> : {H$Ýht nm±M àíZm| Ho$ CÎma Xr{OE &  g^r àíZm| Ho$ A§H$ g_mZ  
h¢ & 

1. ‘‘g_yh Ho$ ì`dhmam| Am¡a g§JR>Z _| ì`dhmam| Ho$ A{V[aº$ 
g§JR>ZmË_H$ ì`dhma H$m g§~§Y ì`{º$JV ì`dhmam| Ho$ gmW 

^r hmoVm h¡ &’’ Bg H$WZ H$s CXmhaUm| g{hV ì`m»`m 
H$s{OE & 20 

2. {H$gr g§JR>Z Ho$ H$_©Mm[a`m| Ho$ ì`dhma _| n[adV©Z bmZo Ho$ 
{bE Cn`moJ H$s OmZo dmbr `w{º$`m| Ho$ {d{^Þ MaUm| H$m 
dU©Z H$s{OE & 20 

3. {H$gr g§JR>Z Ho$ bmoJm| Ho$ àË`jU H$s à{H«$`m VWm àË`jU 
H$mo à^m{dV H$aZo dmbo H$maH$m| H$s ì`m»`m H$s{OE &  10+10 

4. AÀN>o g§noo«fU Ho$ {gÕm§Vm| H$s Cn`wº$ CXmhaUm| Ho$ gmW 
{dñV¥V MMm© H$s{OE & 20 
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5. (H$) {H$gr g§JR>Z _| Û§Û go Amn Š`m g_PVo h¢ ? {H$gr 

g§JR>Z _| CËnÞ hmoZo dmbo Û§Û Ho$ ñVam| H$m {dñV¥V 

dU©Z H$s{OE &  

(I) EH$ _mZd g§gmYZ à~§YH$ Ho$ Vm¡a na, {H$gr g§JR>Z _| 
hmoZo dmbo Û§Û Ho$ g_mYmZ Ho$ {bE Amn Š`m ẁ{º$`m± 
AnZmE±Jo ? g_PmBE & 10+10 

6. (H$) {H$gr g§JR>Z _| à~§YH$ H$s ^y{_H$m H$m dU©Z  

H$s{OE &  

(I) EH$ AmYw{ZH$ g§JR>Z H$s {d{eîQ>VmAm| H$s MMm© C{MV 
CXmhaU Ho$ gmW H$s{OE & 10+10 

7. {H$gr g§JR>Z _| n[adV©Z H$s à{H«$`m Ho$ ‘ë`yBZ H$m _m°S>b’ 

Am¡a ‘A{dam_ à{H«$`m _m°S>b’ H$s ì`m»`m C{MV CXmhaU 
Ho$ gmW H$s{OE &  20 

8. {ZåZ{b{IV _| go {H$Ýht Xmo  na g§{jßV {Q>ßn{U`m±  

{b{IE : 10+10 

(H$) g§JR>ZmË_H$ g§ñH¥${V Ho$ _yb VÎd 

(I) à^mdr g§JR>Z H$m {Z_m©U 

(J) A§V…-gm§ñH¥${VH$ à~§Y  

(K) g§JR>Z H$m Šbm{gH$s {gÕm§V 

9. g§JR>Z Ho$ AmYw{ZH$ {gÕm§Vm| H$m AmbmoMZmË_H$ narjU 
H$s{OE & 20 


