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 ECO-03  

BACHELOR’S DEGREE PROGRAMME 

Term-End Examination 

December, 2022 

 

(ELECTIVE COURSE : COMMERCE) 

ECO-03 : MANAGEMENT THEORY 

Time : 2 hours Maximum Marks : 50 

  (Weightage : 70%) 

Note :  Attempt any five questions. All questions carry 

equal marks.  

 

1. What do you mean by Management ? Discuss the 

social responsibilities of management. 3+7 

2. (a) Describe the importance of planning in an 

organisation.  

(b) Discuss the limitations of planning. 5+5 

3. Distinguish between formal and informal 

organisations. Explain the functions of the 

informal organisation.  3+7 

4. Define Motivation. Explain its importance to a 

modern organisation. Point out the difference 

between positive and negative motivation.    2+3+5 
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5. Define Communication. What are the steps 

involved in the process of communication ? How 

can communication be made more effective ?  3+7 

6. Write short notes on any two of the following : 5+5 

(a) Span of Control   

(b) Process of Selection  

(c) Budgetary Control   

(d) Qualities of an Effective Leader  

7. Distinguish between any two of the following : 5+5 

(a) External sources of recruitment and Internal 

sources of recruitment 

(b) Line hierarchy and Horizontal hierarchy  

(c) Management and Administration   

8. Briefly comment on the following statements : 5+5 

(a) Leadership is the ability of an individual or 

a group of individuals to influence and guide 

followers.  

(b) Informal communication is a casual 

communication between co-workers at the 

workplace.  
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 B©.gr.Amo.-03  

ñZmVH$ Cnm{Y H$m`©H«$_ 

gÌm§V narjm 

{Xgå~a,  2022  

(EopÀN>H$ nmR>çH«$_ : dm{UÁ`)  

B©.gr.Amo.-03 : à~§Y {gÕm§V 

g_` : 2 KÊQ>o  A{YH$V_ A§H$ : 50 

  (Hw$b H$m : 70%) 

 ZmoQ> : {H$Ýht nm±M àíZm| Ho$ CÎma Xr{OE & g^r àíZm| Ho$ A§H$ g_mZ  
h¢ & 

 

1. n«~§Y go Amn Š`m g_PVo h¢ ? à~§Y Ho$ gm_m{OH$  

CÎmaXm{`Ëdm| H$s {ddoMZm H$s{OE & 3+7 

2. (H$) {H$gr g§JR>Z _| {Z`moOZ Ho$ _hÎd H$m dU©Z  

H$s{OE &  

(I) {Z`moOZ H$s gr_mAm| H$s MMm© H$s{OE & 5+5 

3. Am¡nMm[aH$ Am¡a AZm¡nMm[aH$ g§JR>Zm| _| A§Va ñnîQ>  
H$s{OE & AZm¡nMm[aH$ g§JR>Z Ho$ H$m`m] H$s ì`m»`m  
H$s{OE & 3+7 

4. A{^àoaU H$mo n[a^m{fV H$s{OE & EH$ AmYw{ZH$ g§JR>Z Ho$ 
{bE BgHo$ _hÎd H$s ì`m»`m H$s{OE & gH$mamË_H$ VWm 
ZH$mamË_H$ A{^àoaU _| A§Va ~VmBE &  2+3+5 
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5. gåàofU H$mo n[a^m{fV H$s{OE & gåàofU à{H«$`m _| H$m¡Z-go 

MaU em{_b h¢ ? gåàofU H$mo {H$g àH$ma A{YH$ à^mdr 

~Zm`m Om gH$Vm h¡ ?  3+7 

6. {ZåZ{b{IV _| go {H$Ýht Xmo na g§{jßV {Q>ßn{U`m±  

{b{IE : 5+5 

(H$) {Z`§ÌU H$s Ad{Y 

(I) M`Z à{H«$`m  

(J) ~OQ> {Z §̀ÌU  

(K) EH$ à^mdr ZoVm Ho$ JwU  

7. {ZåZ{b{IV _| go {H$Ýht Xmo  _| A§Va ñnï> H$s{OE : 5+5 

(H$) ^Vu Ho$ ~mø òmoV Am¡a ^Vu Ho$ Am§V[aH$ òmoV  

(I) bmBZ nXmZwH«$_ Am¡a j¡{VO nXmZwH«$_ 

(J) à~§Y Am¡a àemgZ 

8. {ZåZ{b{IV H$WZm| na g§jon _| {Q>ßnUr H$s{OE : 5+5 

(H$) ZoV¥Ëd AZw`m{``m| H$mo à^m{dV H$aZo Am¡a _mJ©Xe©Z 

H$aZo Ho$ {bE EH$ ì`{º$ `m ì`{º$`m| Ho$ g_yh H$s 

j_Vm h¡ &  

(I) AZm¡nMm[aH$ g§Mma H$m`©ñWb na ghH${_©`m| Ho$ ~rM 

AmH$pñ_H$ g§Mma h¡ &  


