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 BCOC-132  

BACHELOR OF COMMERCE (GENERAL) 

B.COM. (G) 

CHOICE BASED CREDIT SYSTEM 

Term-End Examination 

December, 2022 

 

BCOC-132 : BUSINESS ORGANISATION  

AND MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

Note :  Answer any five questions. All questions carry 

equal marks. 

 

1. What do you mean by skill development ? Throw  

light on various skill development initiatives by 

the Government of India. 5+15 

2. How can you classify the Partners ? Explain.  45 

(a) Based on extent of participation  

(b) Based on sharing of profit 

(c) Based on liability 

(d) Based on nature of behaviour 
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3. (a) What is public enterprise ? Explain the 

following schemes of public sector 

enterprises :  5+5+5 

(i) Maharatna Scheme 

(ii) Navratna Scheme 

(iii) Miniratna Scheme 

(b) Describe the features and objectives of public 

enterprises. 5 

4. Describe the process of motivation. Briefly 

explain the Herzberg  theory of motivation. 6+14 

5. What are the qualities of an effective leader ? 

Discuss the role of a manager as a leader. 10+10 

6. Briefly explain the principles of planning. What 

is the difference between plans and policies ? 15+5 

7. Comment on any two the following statements : 10+10 

(a) Human Resource Managers plan, coordinate 

and direct the administrative functions of an 

organisation.  

(b) Decision-making is the process of making 

choices by identifying a decision, gathering 

information, and assessing alternative 

resolutions.  

(c) Business organization management is the 

process of maintenance, development and 

also an allocation of resources to reach 

organizational goals. 
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8. Distinguish between any two of the following :  10+10 

(a) Economic activities and Non-economic 

activities 

(b) Sales and Marketing 

(c) Creativity, Invention and  Innovation 

9. Write short notes on any two of the following : 10+10 

(a) Objectives of Financial Management 

(b) Lease Financing 

(c) Made in India 
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 ~r.gr.Amo.gr.-132  

dm{UÁ` _| ñZmVH$ (gm_mÝ`)  
~r.H$m°_. (Or.) 

Mm°Bg ~oñS> H«o${S>Q> {gñQ>_   

gÌm§V narjm 

{Xgå~a, 2022  

 

~r.gr.Amo.gr.-132 : ì`mdgm{`H$ g§JR>Z Am¡a à~§Y 

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

ZmoQ> :  {H$Ýht nm±M àíZm| Ho$ CÎma Xr{OE & g^r àíZm| Ho$ A§H$  

g_mZ h¢ & 

1. H$m¡eb {dH$mg go Amn Š`m g_PVo h¢ ? ^maV gaH$ma  

H$s {d{^Þ H$m¡eb {dH$mg nhbm| na àH$me  

S>m{bE &  5+15 

2. Amn ^mJrXmam| H$mo H¡$go dJuH¥$V H$a gH$Vo h¢ ? g_PmBE & 45 

(H$) ^mJrXmam| H$s gr_m Ho$ AmYma na 

(I) bm^ Ho$ ~±Q>dmao Ho$ AmYma na 

(J) Xo`VmAm| Ho$ AmYma na 

(K) ì`dhma H$s àH¥${V Ho$ AmYma na 
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3. (H$) gmd©O{ZH$ CÚ_ Š`m h¡ ? gmd©O{ZH$ joÌ Ho$ CÚ_m| 
H$s {ZåZ{b{IV `moOZmAm| H$s ì`m»`m H$s{OE : 5+5+5 

(i)  _hmaËZ `moOZm 

(ii)  ZdaËZ `moOZm 

(iii)  gyú_aËZ `moOZm 

(I) gmd©O{ZH$ CÚ_m| H$s {deofVmAm| Am¡a CÔoí`m| H$m dU©Z 
H$s{OE & 5 

4. A{^àoaU H$s à{H«$`m H$m dU©Z H$s{OE & A{^àoaU Ho$ 
hµO©~J© Ho$ {gÕm§V H$s g§jon _| ì`m»`m H$s{OE & 6+14 

5. EH$ à^mdH$mar ZoVm Ho$ H$m¡Z-go JwU h¢ ? EH$ ZoVm Ho$ ê$n _| 
EH$ à~§YH$ H$s ^y{_H$m na MMm© H$s{OE &  10+10 

6. {Z`moOZ Ho$ {gÕm§Vm| H$s g§jon _| ì`m»`m H$s{OE & 
`moOZmAm| VWm Zr{V`m| _| Š`m A§Va h¡ ? 15+5 

7. {ZåZ{b{IV _| go {H$Ýht Xmo H$WZm| na {Q>ßn{U`m±  
H$s{OE : 10+10 

(H$) _mZd g§gmYZ à~§YH$ {H$gr g§JR>Z Ho$ àemg{ZH$ 
H$m`mªo H$s `moOZm, g_Ýd` Am¡a {ZX©oeZ H$aVo h¢ & 

(I) {ZU©` boZm {ZU©` H$s nhMmZ H$aHo$, OmZH$mar EH$Ì 
H$aHo$ Am¡a d¡H$pënH$ g§H$ënm| H$m AmH$bZ H$aHo$ M`Z 
H$aZo H$s à{H«$`m h¡ & 

(J) ì`mdgm{`H$ g§JR>Z à~§Y g§JR>ZmË_H$ bú`m| VH$ 
nh±þMZo Ho$ {bE aIaImd, {dH$mg Am¡a g§gmYZm| Ho$ 
Am~§Q>Z H$s à{H«$`m h¡ & 
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8. {ZåZ{b{IV _| go {H$Ýht Xmo  _| A§Va ñnï> H$s{OE : 10+10 

(H$) Am{W©H$ J{V{d{Y`m± Am¡a µJ¡a-Am{W©H$ J{V{d{Y`m± 

(I) {~H«$s Am¡a {dnUZ 

(J) aMZmË_H$Vm, Am{dîH$ma Am¡a ZdmMma 

9. {ZåZ{b{IV _| go {H$Ýht Xmo na g§{jßV {Q>ßn{U`m±  

{b{IE : 10+10 

(H$) {dÎmr` à~§YZ Ho$ CÔoí` 

(I) brO \$mBZ|qgJ 

(J) ^maV _| {Z{_©V (_oH$ BZ B§{S>`m) 


