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MIS-025 : INDUSTRIAL PROJECT MANAGEMENT 

AND CONTROL STRATEGIES  

Time : 3 hours Maximum Marks : 70 

Note :  Attempt any five questions. All questions carry 

equal marks.  

 

1. (a) Discuss the brainstorming technique for 

identification of alternatives in  

decision-making process.   7 

(b) Explain the four classical principles to 

achieve vertical coordination.  7 

2. Explain different methods to assess training 

needs.  14 

3. (a) What is Delegation ? Write different 

advantages and disadvantages of 

delegation.  7 

(b) List out the major strategic variables to be 

considered while designing an organization 

structure.  7 
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4. (a) What do you mean by Decentralisation of 

Authority ? What are the advantages and 

disadvantages of it ?  7 

(b) What is the role of critical path in project 

planning ? Explain briefly.  7 

5. As an employee, you are perhaps aware that in 

recent times most of the decisions in any large 

organization are usually taken by a group of 

people like Board of Management or Board of 

Directors or task force rather than by a single 

individual manager. Explain why it is so. Also 

write its advantages and disadvantages.  14 

6. (a) Draw the flowchart of activities in 

Environmental Impact Assessment (EIA) 

process.  7 

(b) What is Project Management ? What are 

the different steps of project management ? 7 

7. Write short notes on any two of the  

following : 27=14 

(a) Role of a Training Manager  

(b) Matrix Organization 

(c) Overcoming Barriers in Decision-making  

 


