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 MES-008  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

December, 2022 

MES-008 : LEADERSHIP FOR BETTER SCHOOLS 

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Explain the meaning of performance indicators. 

List the key performance indicators for your 

school and describe their characteristics.  

       OR 

 Describe the steps involved in School 

Development Planning (SDP). Prepare an action 

plan for your school development.  

2. Answer the following question in about  

600 words : 

 Explain the term ‘community-based learning’. 

How can you use community-based learning to 

increase the effectiveness of your school ?  

        OR 

 Explain the various steps you would take as a 

head teacher for providing learning experience 

for learners coming from economically weaker 

sections (EWS) of the society.  
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3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain the strategies you would use for 

evaluating the progress of underachievers.  

(b) Give examples of labelling behaviour of 

teachers in classrooms. What steps should a 

head teacher take to change such  

behaviour ?  

(c) What is the significance of development 

plan for an organization ? 

(d) Describe the role of a head teacher in the 

school improvement process.  

(e) Describe the indicators of effective  

school-community partnership.  

(f) Explain the process of affiliating a school to 

an examining body.  

4. Answer the following question in about   

600 words : 

 Describe the features of a multicultural school. 

Suggest strategies for promoting pluralism in 

your school.  
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 E_.B©.Eg.-008  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 
{Xgå~a,  2022 

E_.B©.Eg.-008 : AÀN>o {dÚmb`m| Ho$ {bE ZoV¥Ëd 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> :  g^r àíZ A{Zdm`© h¢ &  g^r àíZm| H$s ^m[aVm g_mZ h¡ &  
 

1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 {ZînmXZ gyMH$m| Ho$ AW© H$s ì`m»`m H$s{OE & AnZo 
{dÚmb` Ho$ {bE _w»` {ZînmXZ gyMH$m| H$mo gyMr~Õ 
H$s{OE VWm BZHo$ bjUm| H$m dU©Z H$s{OE &  

          AWdm 
 {dÚmb` {dH$mg `moOZm (Eg.S>r.nr.) go Ow‹S>o gmonmZm| H$m 

dU©Z H$s{OE & AnZo {dÚmb` {dH$mg Ho$ {bE EH$ 
{H«$`mË_H$ `moOZm ~ZmBE &  

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 ‘g_wXm`-AmYm[aV A{YJ_’ eãX H$s ì`m»`m H$s{OE & 
AnZo {dÚmb` H$s à^mderbVm H$mo ~‹T>mZo Ho$ {bE Amn 
g_wXm`-AmYm[aV A{YJ_ H$m à`moJ H¡$go H$a|Jo ?  

             AWdm 
 g_mO Ho$ Am{W©H$ ê$n go H$_Omoa dJ© (B©.S>ãë`y.Eg.) go 

AmZo dmbo AÜ`oVmAm| H$mo A{YJ_ AZw^d àXmZ H$aZo Ho$ {bE 
EH$ àYmZmÜ`mnH$ Ho$ ê$n _| Amn Š`m H$X_ CR>mE±Jo ? 

ì`m»`m H$s{OE & 
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3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) H$_ CnbpãY dmbo ~mbH$m| H$s àJ{V H$m _yë`m§H$Z 
H$aZo _| AmnHo$ Ûmam à ẁº$ hmoZo dmbr `w{º$`m| H$s 
ì`m»`m H$s{OE & 

(I) H$jm _| {ejH$m| Ho$ Zm_-nÌH$ (labelling) ì`dhma Ho$ 
CXmhaU Xr{OE & EH$ àYmZmÜ`mnH$ H$mo Bg àH$ma Ho$ 
AÜ`mnH$ ì`dhma H$mo n[ad{V©V H$aZo Ho$ {bE Š`m 
H$X_ CR>mZo Mm{hE ? 

(J) EH$ g§ñWm Ho$ {bE {dH$mg `moOZm H$m Š`m _hÎd h¡ ? 

(K) {dÚmb` gwYma à{H«$`m _| EH$ àYmZmÜ`mnH$ H$s 
^y{_H$m H$m dU©Z H$s{OE &  

(L>) à^mdr {dÚmb`-g_wXm` gmPoXmar Ho$ gyMH$m| H$m dU©Z 
H$s{OE &  

(M) EH$ {dÚmb` H$mo EH$ narjm (examining) g§ñWm go 
gå~Õ H$aZo H$s à{H«$`m H$s ì`m»`m H$s{OE &  

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 ~hþgm§ñH¥${VH$ {dÚmb` Ho$ bjUm| H$m dU©Z H$s{OE & AnZo 

{dÚmb` _| ~hþbdmX H$mo ~‹T>mZo Ho$ {bE `w{º$`m±  

gwPmBE &  

 

   


