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Note : (i) All questions are compulsory. 

 (ii) All questions carry equal weightage.  

1. Answer the following question in about 

600 words : 

Explain the term job description. Write a job 

description including person specification for a 

vice principal for your school. 
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Or 

Explain the purpose of conducting staff 

appraisal in schools and discuss the various 
methods used for implementing it.  

2. Answer the following question in about 

600 words : 

Define Personality. Discuss the factors that 
influence personality development.  

Or 

Explain interpersonal communication. How 

does interpersonal communication matter in 
the smooth functioning of your school ? 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Describe the characteristics of an effective 
leader.  

(b) Write an advertisement for the post of an 
English teacher for your higher secondary 
section.  

(c) Describe the techniques you use for helping 
your staff manage their stress.  
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(d) Explain the nature of subjective records.  

(e) Illustrate ‘substitution’ as a process of 
managing work distribution in schools.  

(f) Discuss the principles you would use for 
developing and implementing staff 
development programme.  

4. Answer the following question in about  

600 words : 

Explain the term ‘discipline’ in the school 

context. What are the activities that constitute 
indiscipline in your school ? Illustrate how you 

have dealt with an act of indiscipline and 
carried out disciplinary procedures in your 
school. 
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      MES-005 

fo|ky; usr`Ro ,oa izca/u esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kkar ijh{kk 

fnlEcj] 2022 

,e- bZ- ,l--005 % ekuo lalk/u fodkl 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

dk;Z&fooj.k (tkWc fMfLØI'ku) 'kCn dh O;k[;k 

dhft,A vius fo|ky; ds mi&iz/kukpk;Z ds fy, 

O;fDr&fo'ks"k fooj.k (ilZuy LisflfiQds'ku) lfgr 

dk;Z&fooj.k fyf[k,A 
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vFkok 

fo|ky;ksa esa deZpkjh (LVkiQ) ewY;kadu (LVkiQ 

vizsty) izcU/u ds iz;kstu dh O;k[;k dhft, vkSj 

blds fØ;kUo;u ds fy, iz;ksx dh tkus okyh fofo/ 

fof/;ksa dh ifjppkZ dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

O;fDrRo dks ifjHkkf"kr dhft,A O;fDrRo&fodkl dks 

izHkkfor djus okys dkjdksa dh ifjppkZ dhft,A  

vFkok 

vUroSZ;fDrd lEizs"k.k dh O;k[;k dhft,A  

vkids fo|ky; ds lqpk# :i ls dk;Z djus  

eas vUr%oS;fDrd lEizs"k.k fdl izdkj ek;us j[krk  

gS \ 
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3- fuEufyf[kr eas ls fdUgha p kj iz'uksa ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(d)  ,d izHkkoh usrk dh fo'ks"krkvksa dk o.kZu 

dhft,A 

([k)  vius mPp ekè;fed oxZ ds fy, vaxzsth 

f'k{kd ds in gsrq ,d foKkiu fyf[k,A  

(x)  vius LVkiQ ds ruko&izcU/u eas lgk;rk djus 

ds fy, vki fdu rduhdksa dk iz;ksx djrs  

gSa \ o.kZu dhft,A 

(?k)  O;fDr&lkis{k (lCtsfDVo) vfHkys[kksa dh izÑfr 

dh O;k[;k dhft,A 

(Ä)  fo|ky;ksa eas dk;Z&forj.k ds izcU/u dh izfØ;k 

ds :i esa izfrLFkkiu (lCLVhV~;w'ku) dks 

lksnkgj.k Li"V dhft,A 

(p)  deZpkjh&fodkl dk;ZØe ds fodkl ,oa 

fØ;kUo;u ds fy, vki fdu fl¼kUrksa dk 

iz;ksx djsaxs \ ifjppkZ dhft,A 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa eas 

nhft, % 

fo|ky; lanHkZ eas ^vuq'kklu* 'kCn dh O;k[;k 

dhft,A vkids fo|ky; eas vuq'kklughurk dks 

la?kfVr djus okys fØ;kdyki dkSu&ls gSa \ vkius 

vius fo|ky; esa vuq'kklughurk ds dk;Z dks fdl 

izdkj fuiVk;k vkSj vuq'kklukRed izfØ;k,¡ dk;kZfUor 

dh gSa \ lksnkgj.k le>kb,A  
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