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POST GRADUATE DIPLOMA IN 

SCHOOL LEADERSHIP AND 
MANAGEMENT (PGDSLM) 

Term-End Examination 
December, 2022 

MES-004 : HEAD TEACHERS AS SCHOOL 

LEADERS 

Time : 3 Hours     Maximum Weightage : 70% 

Note :  (i)  All questions are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about 

600 words : 

“Socio-economic factors impact the school 

system and the future of schooling.” Discuss. 
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Or 

Discuss the essential disciplines of a learning 
organisation as proposed by Peter Senge. 

2. Answer the following question in about 
600 words : 

Discuss the challenges and expectations from 
the evolving roles of a head teacher as the 

instructional, collaborative and trans-
formational leader of a school. 

Or 

Discuss the correlates that are necessary for 
ensuring school effectiveness. 

3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain conflict as a source and cause of 
stress. 

(b) Discuss the ethical issues you face as a 
head teacher. 

(c) Describe the different roles of participants 
in a staff meeting. 
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(d) What are the barriers to effective 
delegation ? 

(e) Explain the importance of feedback and 
reflection in managing your 
dysfunctionality. 

(f) Describe the factors that hinder effective 
communication in your school system. 

4. Answer the following question in about 
600 words : 

Explain the importance of problem-solving 
skills for a head teacher. Illustrate the problem-
solving model you employ as a head teacher. 

 

 

 

 

 

 

 

 



 [ 4 ] MES-004 

   

      MES-004 

fo|ky; usr`Ro rFkk izcU/u esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kkar ijh{kk 

fnlEcj] 2022 

,e-bZ-,l--004 % fo|ky; usrk ds :i esa eq[; 

vè;kid 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % (i) lHkh iz'u vfuok;Z gSaA  

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

¶lkekftd&vkfFkZd dkjd fo|ky; O;oLFkk ,oa 

fo|ky;h f'k{kk ds Hkfo"; dks izHkkfor djrs gSaA¸ 

ifjppkZ dhft,A 
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vFkok 

ihVj lsUxs }kjk izLrkfor vf/xe laxBu ds vko';d 

fo"k;'kkL=kksa dh ifjppkZ dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

fo|ky; ds vuqns'kukRed] lg;ksxh ,oa ifjorZudkjh 

usrk ds :i esa ,d eq[; vè;kid dh mn~fodklh 

Hkwfedkvksa ls pqukSfr;ksa ,oa vis{kkvksa dh ifjppkZ 

dhft,A 

vFkok 

fo|ky; izHkkfork lqfuf'pr djus ds fy, vko';d 

ijLij lEcU/ksa dh ifjppkZ dhft,A 
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3- fuEufyf[kr esa ls fdUgha p kj iz'uksa ds mÙkj (izR;sd) 

yxHkx 150 'kCnksa esa nhft, % 

(d)  ruko ds lzksr ,oa dkj.k ds :i esa }U} dh 

O;k[;k dhft,A 

([k)  ,d eq[; vè;kid ds :i esa vki fdu 

uhfrijd leL;kvksa dk lkeuk djrs gSa \ 

ifjppkZ dhft,A 

(x)  LVkiQ cSBd esa lgHkkfx;ksa dh fofHkUu 

Hkwfedkvksa dk o.kZu dhft,A 

(?k)  izHkkoh izR;k;kstu ds vojks/ dkSu&ls gSa \  

(Ä)  viuh vifØ;kRedrk (fMliQaD'kufyVh) ds 

izca/u esa izfriqf"V ,oa fpUru ds egRo dh 

O;k[;k dhft,A 
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(p)  vkidh fo|ky;&O;oLFkk esa izHkkoh 

lapkj@lEizs"k.k dks ckf/r djus okys dkjd 

dkSu&ls gSa \ o.kZu dhft,A 

4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

,d eq[; vè;kid ds fy, leL;k&lek/ku dkS'kyksa 

ds egRo dh O;k[;k dhft,A eq[; vè;kid ds :i 

esa vki fdl leL;k&lek/ku ekWMy dk iz;ksx djsaxs \ 

lksnkgj.k Li"V dhft,A 
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