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Note : (i) All questions are compulsory. 

 (ii) All questions carry equal weightage.  

1. Answer the following question in about 
600 words : 

Examine the approaches to understand 
organisational behaviour (OB) of an educational 
institution. Describe how this understanding of 
‘OB’ would lead to effective management of self 
and the institution. 
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Or 

“Strong leadership is considered crucial for 

educational institution.” List various styles of 
leadership and discuss the suitability of one 

particular style of leadership for educational 
institution. Give reasons and examples. 

2. Answer the following question in about 
600 words : 

Explain the process of communication in an 

organisation. Elaborate various modes to 
communicate in an educational institution with 
the help of suitable examples. 

Or 

Discuss the role of communication in 

educational management. How can educational 
managers use information in planning for an 
educational institute ?  

3. Answer any four of the following questions in 

about 150 words each : 

(a) Bring out difference between intrinsic and 
extrinsic motivation.  
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(b) Describe various techniques to resolve 
conflict in an educational institution.  

(c) Describe the steps for developing positive 
interpersonal relationships.  

(d) Explain different practices to develop 
social skills among students. 

(e) Explain the McClelland’s theory of 
motivation. 

(f) How does problem solving differ from 
‘decision-making’ ? 

4. Answer the following question in about 

600 words : 

Suppose as a head of educational institute, you 

face a problem of students’ agitation and 
unrest. Describe which strategy you would 
adopt to resolve this problematic conflict.  
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      MES-043 

,e- ,- (f'k{kk)@'kSf{kd izcU/u ,oa iz'kklu esa 

LukrdksÙkj fMIyksek  

(,e- ,- bZ- Mh- ;w-@ih- th- Mh- bZ- ,e- ,-) 

l=kkar ijh{kk 

fnlEcj] 2022 

,e- bZ- ,l--043 % laxBukRed O;ogkj 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uk sV % (i) lHkh iz'u vfuok;Z gSaA 

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA  

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

'kSf{kd laLFkk ds laxBukRed O;ogkj (vks- ch-) dks 

le>us ds fy, mikxeksa dk ijh{k.k dhft,A vks- ch- 
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dh ;g le> Lo;a vkSj laLFkk ds izHkkoh izcU/u dh 

vksj fdl izdkj vxzlj djsxh \ o.kZu dhft,A 

vFkok 

¶'kSf{kd laLFkk ds fy, 'kfDr'kkyh@izHkko'kkyh usr`Ro 

fu.kkZ;d ekuk tkrk gSA¸ usr`Ro dh fofo/ 'kSfy;k¡ 

crkb;s vkSj 'kSf{kd laLFkk ds fy, usr`Ro dh ,d 

fo'ks"k 'kSyh dh mi;qDrrk dh ifjppkZ dhft,A dkj.k 

vkSj mnkgj.k nhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

laLFkk esa lapkj dh izfØ;k dh O;k[;k dhft,A 

mi;qDr mnkgj.kksa dh lgk;rk ls 'kSf{kd laLFkk esa 

lapkj dh fofo/ iz.kkfy;ksa dk lfoLrkj izfriknu 

dhft,A 

vFkok 

'kSf{kd izcU/u esa lapkj dh Hkwfedk dh ifjppkZ 

dhft,A 'kSf{kd laLFkk ds fy, fu;kstu esa 'kSf{kd 

izcU/d fdl izdkj lwpuk dk iz;ksx dj ldrs gSa \ 
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3- fuEufyf[kr eas ls fdUgha p kj iz'uksa ds mÙkj (izR;sd 

yxHkx 150 'kCnksa esa) nhft, % 

(d)  vkarfjd vfHkizsj.kk vkSj cfg% vfHkizsj.kk essa 

vUrj Li"V dhft,A 

([k)  'kSf{kd laLFkk eas }U} dk lek/ku djus dh 

fofo/ rduhdksa dk o.kZu dhft,A 

(x)  ldkjkRed vUr%oS;fDrd lEcU/ fodflr 

djus ds mik;ksa dk o.kZu dhft,A 

(?k)  Nk=kksa eas lkekftd dkS'ky fodflr djus ds 

fofHkUu laO;ogkjksa dh O;k[;k dhft,A 

(Ä)  eSd~DyhyS.M ds vfHkizsj.kk fl¼kUr dh O;k[;k 

dhft,A 

(p)  leL;k&lek/ku] ^fu.kZ;u* ls fdl izdkj fHkUu 

gS \ 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa eas 

nhft, % 

eku yhft, 'kSf{kd laLFkk izeq[k ds :i eas vki Nk=kksa 

ds vkUnksyu vkSj v'kkafr dh leL;k dk lkeuk dj 

jgs gSaA vki bl leL;kRed }U} dk lek/ku djus ds 

fy, dkSu&lh j.kuhfr viuk;saxs \ o.kZu dhft,A 
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