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BACHELOR’S PROGRAMME 
Term-End Examination 

December, 2022 
BPCS-187 : MANAGING HUMAN RESOURCES 

Time : 2 Hours     Maximum Marks : 50 

Note : Answer any five questions. Answer at least 

two questions from each Section. All 

questions carry equal marks. The word limit 

for each answer is about 300 words. 

Section—A 

1. Explain the nature, scope and objectives of 
Human Resource Management. 10 

2. Describe the various functions of Human 
Resource Development. 10 

3. Discuss the types of cross-cultural issues in 

organisation. Explain Hofstede’s model of 
cultural dimensions. 4+6 

4. Define Globalization. Discuss the relevance, 
impact and types of globalization. 2+8 
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Section—B 

5. Define Job Analysis. Discuss the uses of Job 
analysis.   3+7 

6. Discuss the cognitive methods of training and 
development. 10 

7. Discuss the different strategies to reduce 
employee turnover and ensure employee 
retention.  10 

8. Explain the concepts and categories of 
employee engagement. 10 
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Lukrd mikf/ dk;ZØe (ch- ,- th-) 

l=kkar ijh{kk 

fnlEcj] 2022 
ch- ih- lh- ,l--187 % ekuo lalk/uksa dk izcU/u 

le; % 2 ?k.Vs     vf/dre vad % 50 

uk sV % fuEufyf[kr esa ls fdUgha ik ¡p iz'uksa ds mÙkj 
nhft,A izR;sd Hkkx ls de ls de n k s iz'uksa ds 
mÙkj nhft,A lHkh iz'uksa ds vad leku gSaA izR;sd 
iz'u dk mÙkj yxHkx 300 'kCnksa esa nhft,A 

 

Hkkx&v 

1- ekuo lalk/ku izcU/u ds Lo:i] foLrkj vkSj mís';ksa 

dh O;k[;k dhft,A 10 

2- ekuo lalk/u fodkl ds fofHkUu dk;ks± dk o.kZu 

dhft,A   10 

3- laxBu esa ikj&lkaLÑfrd eqíksa ds izdkjksa ij ppkZ 

dhft,A gkiQLVsM ds lkaLÑfrd vk;keksa ds ekWMy dh 

O;k[;k dhft,A 4$6 



 [ 4 ] BPCS-187 

   

4- oS'ohdj.k dks ifjHkkf"kr dhft,A oS'ohdj.k dh 

izklafxdrk] izHkko vkSj izdkjksa ij ppkZ dhft,A 2$8 

Hkkx&c 

5- dk;Z fo'ys"k.k dks ifjHkkf"kr dhft,A dk;Z fo'ys"k.k 

ds mi;ksxksa dh ppkZ dhft,A 3$7 

6- izf'k{k.k vkSj fodkl ds laKkukRed rjhdksa dh ppkZ 

dhft,A   10 

7- deZpkjh vkorZ dks de djus vkSj deZpkjh izfr/kj.k 

lqfuf'pr djus ds fy, fofHkUu j.kuhfr;ksa ij ppkZ 

dhft,A   10 

8- deZpkjh layXurk dh vo/kj.kkvksa vkSj Jsf.k;ksa dh 

O;k[;k dhft,A 10 
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