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Note : Answer any five questions. All questions

carry equal marks. The word limit for long

answer type questions is 800 to 1000 words

and for short note type questions is 200-300

words.

1. What are the outlines of opportunity studies in

project management ? How do they impact

project feasibility studies ?
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2. “There is no single best method of

departmentalizing which would be applicable to

all organizations and in all situations.” Explain

the statement along with the various types of

organizational structure.

3. Explain the costing of projects. Also explain the

various types of cost estimates.

4. Describe the objectives, planning procedures

and organisational structure required for

commissioning of projects.

5. “Power implies ability to make something

happen.” Explain the concept of empowering

project personnel in the light of the above

statement.

6. “Performance analysis constitutes an

improvement over the variance analysis

approach.” Explain the performance analysis

approach in detail.
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7. Write short notes on any three of the following :

(a) Environment Impact Assessment

(b) Precedence Network Diagrams

(c) Probabilistic Durations

(d) Cybernetics

(e) Project Control Curves (Or S-Curves)
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