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MES-004 : HEAD TEACHERS

AS SCHOOL LEADERS

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory.

(ii) All questions carry equal weightage.

1. Answer the following question in about
600 words :

Socio-economic conditions prevalent in the
society impact the functioning of the school
system. Discuss.
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Or

Delegation is an effective way of managing the
functioning of a school. Discuss.

2. Answer the following question in about
600 words :

Explain the reasons for holding meetings in
schools. How do you plan for a meeting ?

Or

What are the features of an effective school ?
Discuss the indicators for assessing the
improvement of your school.

3. Answer any four of the following questions in
about 150 words each :

(a) Explain the concept of school leadership.

(b) Describe the characteristics of a
collaborative leader

(c) What is decoding in a communication
process ?

(d) Explain the following styles of handling
conflict :

(i) Dominance
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(ii) Avoidance

(iii) Accommodation

(e) Giving examples, explain how head teacher
can help teacher deal with ethical
decisions.

(f) Describe the features of the systems
thinking discipline of the learning
orgnization.

4. Answer the following question in about
600 words :

Explain the importance of problem solving
skills for a head teacher. Illustrate the problem
solving method you employ as a head teacher in
the school.
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