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 BTMC-132  

B.A. (VOCATIONAL STUDIES) TOURISM 

MANAGEMENT (BAVTM) 

Term-End Examination 

December, 2021 

BTMC-132 : FUNDAMENTALS OF MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

Note :  Answer any five questions in about 600 words. All 

questions carry equal marks.  

 

1. What are the different types of Business 

Organisations ? Describe in detail, any one form 

of business organisation. 20 

2. Why is finance important for business activity ? 

Explain various types of financial needs. 20 

3. Discuss the different stages in the formation of a 

company. 20 

4. What do you understand by Memorandum of 

Association (MoA) ? Explain the purpose and 

contents of MoA. 20 
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5. Write short notes on the following in about  

150 words each :  45=20 

(a) Classification of Industry 

(b) Activities under ‘Aids to Trade’ 

(c) One-Person Company 

(d) Kinds of Company Meetings 

6. Define Management. Explain the various levels 

of management and skill requirements. 20 

7. Elaborate the Planning process in an 

organisation. Substantiate with suitable 

examples. 20 

8. What is meant by organisational manual ? 

Describe its importance, types, advantages and 

drawbacks. 20 

9. Describe the different sources of recruitment 

along with their advantages and limitations. 20 

10. What is the significance of motivating employees 

in an organisation ? Explain the different types 

of motivation. 20 
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 ~r.Q>r.E_.gr.-132  

~r.E. (ì`mdgm{`H$ AÜ``Z) n`©Q>Z à~§YZ 
(~r.E.dr.Q>r.E_.) 

gÌm§V narjm 

{Xgå~a,  2021 

 

~r.Q>r.E_.gr.-132 : à~§YZ H$s ~w{Z`mX|  

 

g_` : 3 KÊQ>o  A{YH$V_ A§H$ : 100 

ZmoQ> : {H$Ýht nm±M àíZm| Ho$ CÎma bJ^J 600 eãXm| _| Xr{OE & 
g^r àíZm| Ho$ A§H$ g_mZ h¢ &  

  

1. ì`dgm` g§JR>Zm| Ho$ {d{^Þ àH$ma H$m¡Z-go h¢ ? ì`dgm` 
g§JR>Z Ho$ {H$gr EH$ ê$n H$m {dñVma go dU©Z H$s{OE & 20 

2. ì`dgm` J{V{d{Y Ho$ {bE {dÎm _hÎdnyU© Š`m| h¡ ? {dÎmr` 
Amdí`H$VmAm| Ho$ {d{^Þ àH$mam| H$s ì`m»`m H$s{OE & 20 

3. H$ånZr J{R>V H$aZo Ho$ {d{^Þ MaUm| H$s MMm© H$s{OE & 20 

4. g§J_ kmnZ (Memorandum of Association – MoA) go 
Amn Š`m g_PVo h¢ ? g§J_ kmnZ Ho$ CÔoí` Am¡a {df`-dñVw 
H$s ì`m»`m H$s{OE & 20 
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5. {ZåZ{b{IV na bJ^J 150 eãXm| (àË òH$) _| g§{jßV 

{Q>ßn{U`m± {b{IE : 45=20 

(H$) CÚmoJ H$m dJuH$aU 

(I) ‘ì`mnma _| ghm`H$ H$m`©’ Ho$ A§VJ©V J{V{d{Y`m± 

(J) EH$b-ì`{º$ H$ånZr 

(K) H$ånZr ~¡R>H$m| Ho$ àH$ma 

6. à~§YZ H$mo n[a^m{fV H$s{OE & à~§YZ Ho$ {d{^Þ ñVam| Am¡a 

H$m¡eb Amdí`H$VmAm| H$s ì`m»`m H$s{OE & 20 

7. g§JR>Z _| {Z`moOZ à{H«$`m H$s ì`m»`m H$s{OE & Cn`wº$ 

CXmhaUm| g{hV à_m{UV H$s{OE &  20 

8. g§JR>ZmË_H$ {Z`_-nwñVH$ (_¡ZwAb) go Š`m A{^àm` h¡ ? 

BgHo$ _hÎd, àH$ma, bm^ Am¡a H${_`m| H$m dU©Z H$s{OE & 20 

9. ^Vu Ho$ {d{^Þ òmoVm| H$m dU©Z H$s{OE, gmW hr, ^Vu Ho$ 

bm^ Am¡a gr_mAm| H$mo ^r d{U©V H$s{OE & 20 

10. {H$gr g§JR>Z _| H$_©Mm[a`m| H$mo A{^ào[aV H$aZo H$m _hÎd 

Š`m h¡ ? A{^àoaU Ho$ {d{^Þ àH$mam| H$s ì`m»`m H$s{OE & 20 


