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 MES-005  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

February, 2021 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Explain the term job description. Write down the 

job description including person specification for 

a head teacher and counsellor for elementary 

school. 

OR 

 Define personality and describe the different 

constituents of personality. 

2. Answer the following question in about  

600 words : 

 What are the determinants of an effective 

interpersonal communication ? How does 

interpersonal communication matter in the 

smooth functioning of an organisation ? 

OR 

 Discuss the different bases of power and 

leadership styles. 
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3. Answer any four of the following questions in 

about 150 words each : 

(a) Describe five of your main needs to be met 

for effective functioning as a head teacher. 

(b) Describe performance-based interview as a 

method of staff selection. 

(c) Explain the goals of orientation programme 

for new staff members. 

(d) What are the benefits of a staff development 

programme ? 

(e) Explain teacher motivation from the 

perspective of ‘Job enrichment theory’. 

(f) Explain the principles of natural justice 

that a head teacher should keep in mind 

while carrying out disciplinary action. 

4. Answer the following question in about  

600 words : 

 Define job analysis. Discuss questionnaire as a 

method of job analysis. Develop a questionnaire 

to analyse the jobs of the following : 

(a) Science teacher at secondary level  

(b) Accountant 
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 E_.B©.Eg.-005  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 

\$adar, 2021 

E_.B©.Eg.-005 : _mZd g§gmYZ {dH$mg$ 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> :  g^r àíZ A{Zdm`© h¢ &  g^r àíZm| H$s ^m[aVm g_mZ h¡ &  

 

1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 H$m`© (job) {ddaU nX H$s ì`m»`m H$s{OE & àma§{^H$ 

{dÚmb` hoVw EH$ àYmZ {ejH$ VWm nam_e©XmVm hoVw ì`{º$  
H$s {d{eîQ>Vm g{hV H$m`© {ddaU H$mo {b{IE & 

AWdm 

 ì`{º$Ëd H$mo n[a^m{fV H$s{OE Ed§ ì`{º$Ëd Ho$ {d{^Þ 
KQ>H$m| H$m dU©Z H$s{OE &> 

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 EH$ à^mdr A§Vd£`{º$H$ g§àofU Ho$ {ZYm©aH$ Š`m h¢ ? EH$ 

g§JR>Z Ho$ gwJ_ g§MmbZ _| A§Vd£`{º$H$ g§àofU {H$g àH$ma 
_hÎd aIVm h¡ ?  

AWdm 

 gÎmm Ho$ {d{^Þ AmYmam| Ed§ {d{^Þ ZoV¥Ëd e¡{b`m| H$s MMm© 
H$s{OE & 
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3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) EH$ àYmZ {ejH$ Ho$ ê$n _| à^mdr g§MmbZ hoVw AnZr 
nm±M _w»` Amdí`H$VmAm| H$m dU©Z H$s{OE & 

(I) H$_©Mmar M`Z H$s {d{Y Ho$ ê$n _| {ZînmXZ-AmYm[aV 
gmjmËH$ma H$m dU©Z H$s{OE & 

(J) ZE H$_©Mm[a`m| hoVw CÝ_wIrH$aU (A{^{dÝ`mg) 
H$m`©H«$_ Ho$ bú`m| H$s ì`m»`m H$s{OE & 

(K) H$_©Mmar {dH$mg H$m`©H«$_ Ho$ Š`m bm^ h¢ ? 

(L>) ‘H$m`© g_¥{Õ {gÕm§V’ Ho$ n[aàoú` go {ejH$ A{^àoaUm 
H$s ì`m»`m H$s{OE & 

(M) àmH¥${VH$ Ý`m` Ho$ {gÕm§Vm| H$s ì`m»`m H$s{OE {Ogo 
EH$ àYmZ {ejH$ H$mo AZwemgZmË_H$ H$m`©dmhr H$aVo 
g_` Ü`mZ _| aIZm Mm{hE & 

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 H$m`© {díbofU H$mo n[a^m{fV H$s{OE & H$m`© {díbofU H$s 

{d{Y Ho$ ê$n _| àíZmdbr H$s MMm© H$s{OE & {ZåZ{b{IV 
H$m`m] Ho$ {díbofU hoVw EH$ àíZmdbr H$m {Z_m©U H$s{OE : 

(H$) _mÜ`{_H$ ñVa na {dkmZ {ejH$ 

(I) boImH$ma$ 

  


