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 MES-004  

POST GRADUATE DIPLOMA IN SCHOOL 

LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

February, 2021 

MES-004 : HEAD TEACHERS AS  

SCHOOL LEADERS  

Time : 3 hours                            Maximum Weightage : 70% 

Note :   All questions are compulsory. All questions carry 

equal weightage. 

 

1. Answer the following question in about  

600 words : 

 Discuss the role of a head teacher as the one who 

is providing instructional, transformational and 

collaborative leadership for the school.  

OR 

 Explain the process of communication. Why is it 

important for a head teacher to be an effective 

communicator ? 

2. Answer the following question in about  

600 words : 

 Describe the different types of meetings you 

conduct as head teacher of the school. Discuss in 

detail how you plan for these meetings. 

OR 

 Explain intrapersonal and interpersonal conflict. 

Discuss the various approaches to conflict 

resolution. 
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3. Answer any four of the following questions in 

about 150 words each : 

(a) Explain high expectation for success as a 

correlate of school effectiveness. 

(b) Why is systems thinking considered an 

important discipline of a learning 

organisation ? 

(c) Write a code of conduct for a head teacher. 

(d) Discuss the ethical issues you face as a head 

teacher. 

(e) What are the characteristics of an effective 

delegator ? 

(f) Which is leadership  —  ‘bossing’ or  

‘managing’ ? Justify. 

4. Answer the following question in about   

600 words : 

 Explain the principle of alignment at 

organisational level of management. What are 

the different areas of ‘openness’ you would want 

in your school ? How will you make them 

operational in your school ?  



MES-004 3   P.T.O. 

 E_.B©.Eg.-004  

{dÚmb` ZoV¥Ëd Ed§ à~§YZ _| ñZmVH$moÎma {S>ßbmo_m 
(nr.Or.S>r.Eg.Eb.E_.) 

gÌm§V narjm 

\$adar, 2021 

E_.B©.Eg.-004 : {dÚmb` ZoVm Ho$ ê$n _|  
_w»`-AÜ`mnH$ 

g_` : 3 KÊQ>o  A{YH$V_ ^m[aVm : 70% 

ZmoQ> :  g^r àíZ A{Zdm`© h¢ & g^r àíZm| H$s ^m[aVm g_mZ h¡ &  

 

1. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 {dÚmb` Ho$ {bE AZwXoeZmË_H$, ê$nm§VaH$mar Ed§ 

gh`moJnyU© ZoV¥Ëd àXmZ H$aZo dmbo Ho$ ê$n _| EH$ àYmZ 
{ejH$ H$s ^y{_H$m H$s MMm© H$s{OE & 

AWdm 
 g§àofU H$s à{H«$`m H$s ì`m»`m H$s{OE & EH$ àYmZ {ejH$ 

H$mo EH$ à^mdr g§àofUH$Vm© hmoZm _hÎdnyU© Š`m| h¡ ? 

2. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 
 {dÚmb` Ho$ àYmZ {ejH$ Ho$ ê$n _| AmnHo$ Ûmam g§Mm{bV 

~¡R>H$m| Ho$ {d{^Þ àH$mam| H$m dU©Z H$s{OE & Amn BZ 
~¡R>H$m| H$s `moOZm H¡$go H$aVo h¢, {dñV¥V MMm© H$s{OE &> 

AWdm 
 A§V:d¡`{º$H$ Ed§ A§Vd£`{º$H$ g§Kf© H$s ì`m»`m H$s{OE & 

g§Kf© g_mYmZ Ho$ {d{^Þ CnmJ_m| H$s MMm© H$s{OE & 
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3. {ZåZ{b{IV _| go {H$Ýht Mma  àíZm| Ho$ CÎma bJ^J  

150 eãXm| (àË`oH$) _| Xr{OE : 

(H$) {dÚmb` à^mdH$m[aVm Ho$ ghg§~§Y Ho$ ê$n _| g\$bVm 
H$s Cƒ AmH$m§jm H$s ì`m»`m H$s{OE & 

(I) A{YJ_ g§JR>Z Ho$ {bE _hÎdnyU© {df`emñÌ Ho$ ê$n 
_| ì`dñWm {dMma na Š`m| Ü`mZ aIm OmVm h¡ ? 

(J) EH$ àYmZ {ejH$ hoVw AmMma-g§{hVm H$mo {b{IE & 

(K) EH$ àYmZ {ejH$ Ho$ ê$n _| AmnHo$ Ûmam gm_Zm {H$E 
OmZo dmbo Z¡{VH$ _wÔm| H$s MMm© H$s{OE & 

(L>) EH$ à^mdr àË`m`wº$ H$s {deofVmE± Š`m h¢ ? 

(M) ‘hþŠ_ MbmZm’ `m> ‘à~§YZ’ — BZ_| ZoV¥Ëd Š`m h¡ ? 

Am¡{MË` ~VmBE & 

4. {ZåZ{b{IV àíZ H$m CÎma bJ^J 600 eãXm| _| Xr{OE : 

 à~§YZ Ho$ g§JR>ZmË_H$ ñVa na EH$ÌrH$aU Ho$ {gÕm§V H$s 

ì`m»`m H$s{OE & ‘IwbonZ’ Ho$ {d{^Þ joÌ Š`m h¢ {OÝh| 

Amn AnZo {dÚmb` _| MmhVo h¢ ? Amn AnZo {dÚmb` _| 

BZH$mo g§{H«$`mË_H$ H¡$go ~ZmE±Jo ? 

   


